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DAY 1 DAY 1 DAY 1 DAY 1 ---- Tuesday 30 October 2007 Tuesday 30 October 2007 Tuesday 30 October 2007 Tuesday 30 October 2007    
 

1. Roll Call & Welcome 
 The National President Jim Kelly asked all Delegates to stand for a Minute’s 

Silence to remember members who had passed on. He then welcomed Delegates 
and Observers to conference. He conveyed messages of good wishes sent by 
Eddie Dickson, Assistant Secretary, Inland Transport Section, ITF and ICLS 
General Secretary and President.  

 
 He then called the roll. 
 
 He also expressed best wishes to Administration Officer Leonie Stieller for a 

speedy recovery.  
 
 The General Secretary Wayne Butson welcomed guest Ashley Waddle from the 

Rail Tram & Bus Union of Australia. Three other international guests would arrive 
later.  

 

2. Formal Resolutions 

 2.1 Appointment of Minute Secretary 
  It was resolved that Con Jackson be appointed Minute Secretary. 

  Moved/Seconded: Kelly/Butson Carried 
 

2.2 Minutes of 2006 Conference 
  It was resolved that the Minutes of the 2006 Conference held on the 17-19 

October 2006 be approved as a true and correct record. 

  Moved/Seconded: Butson/Wilkie  Carried  
 
 2.3 Observers 
  It was resolved that Observers have speaking rights.  

  Moved/Seconded: Butson/Wallbutton Carried 
 
 The President explained that Notices of Motion would be accepted until lunchtime 

tomorrow. He welcomed new attendees. 
 

3. Opening Address 
 The General Secretary introduced the Minister of Transport Safety, Hon. Harry 

Duynhoven. The Minister said he was speaking on behalf of Deputy Prime 
Minister Michael Cullen who regretted being unable to attend but sent his best 
wishes for a successful conference. 
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 After the Minister’s address Delegates questioned him on:- 

• Renationalisation of all rail structures 

• Publicly funded private employers such as “Spotless” setting below-market 
conditions 

• ONTRACK and other SOEs being allowed to run anti-union strategies 

• Foreign vessels carrying coastal freight and conditions of foreign fishing crews. 
 

Mani Raumati thanked the Minister on behalf of Delegates to the Conference and 
presented him with a gift of appreciation. 

 
 (See Appendix A Page 16 for the Minister’s speech). 
 

4. President’s Address 
 The National President presented his report. He also moved the adoption of the 

13
th
 Report of the National Management Committee of the RMTU. 

 
 (See Appendix B Page 20 for the President’s Report). 
 

5.  LUNCH (Served 12.00-12.30) 
 

6. NZ Harbours Superannuation Trustees Report & Loco Engineers Sickness & 
Disability Fund Reports 

 Roy Cowley who is a Trustee of the NZ Harbours Superannuation Plan and the 
Chairman of the Loco Engineers Sickness & Disability Fund reported to Delegates 
on the performance and activities of both of the Funds. 

  
 After his reports he answered questions on:- 

• Whether Veolia drivers could join the NZLESAD Fund? 

• The level of returns to members of the NZ Harbours Superannuation Fund? 

• Which NZ Harbours Superannuation Fund investment managers were the 
better performers? 

• Should members be canvassed again on their preferred risk profile? and 

• Should the death cover remain compulsory? 
 

Aubrey Wilkinson thanked Roy for his reports on behalf of Delegates and 
presented him with a gift of appreciation. 

 

7. Introductions 
 Delegates and Observers were invited to introduce themselves. Kasia Kurene 

thanked the Union for achieving her reinstatement after she was unfairly 
dismissed on 20

th
 December 2006.  

 

8. Financial Report & Balance Sheet 
 The General Secretary presented and spoke to the Annual Financial Statements 

and answered delegates’ questions. 
 
 (See Appendix C Page 25 for the Financial Statements). 
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9. Labour Party Membership & what it means for RMTU 
 The General Secretary of the NZ Labour Party, Mike Smith gave a Power Point 

presentation on “Turnout Strategy 2008” and addressed delegates on the benefits 
of affiliation to the Labour Party. He explained how union representatives could 
participate in the Electorate Committees. 

 
 He answered questions on: 

• Involvement in the candidate selection process? 

• The influence of the party on policy-making? 

• Third party support? 

• Affiliates Councils? 

• The loss of Maori seats? 

• Disaffection with Labour? 

• Media coverage? and 

• The effect of a Labour victory in Australia? 
 

 Tim Spence thanked Mike Smith on behalf of Delegates and presented him with a 
gift of appreciation. 

 
 (See Appendix D Page 36 for Mike Smith’s Power Point presentation). 
 

10. AFTERNOON TEA 
 

11. Financial Report & Balance Sheet (continued) 
 It was resolved that the Financial Statement for the Year Ended 30 June 2007 be 

approved. 

 Moved/Seconded: Butson/Blakeley Carried 
 

12. The 2007 – 2008 Union Budget 
 The General Secretary presented the RMTU budget for 2007/08 for approval by 

Conference.  
 
 It was resolved that the 2007/2008 Budget be adopted. 

 Moved/Seconded: Butson/Bosworth Carried 
 
 (See Appendix E Page 39 for the 2007/2008 Budget). 
 

13. Union Fee Increase – Discussion Paper 
 The General Secretary presented the Discussion Paper regarding an increase in 

union fees. 
 

 It was resolved that the NMC recommendation to increase the fees, as authorised 
at National Conference last year (i.e. MECA increase of 6% at 1st July 2007) be 
adopted. 

 Moved/Seconded: Kelly/Donaldson Carried 
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 In answer to a question, the President said the NMC would evaluate the effect of 
the increase on lower paid members at its next meeting in December. 

 
 (See Appendix F Page 41 for Discussion Paper). 

 

14. Conference Theme “Organising for Unity & Power – Back to Basics” 
 The General Secretary addressed delegates on this year’s conference theme. 
 

15. Setting the Scene for Election 2008 
 Industrial Organiser Brian Cronin presented a Power Point presentation on “The 

Past Always Walks Before Us”. 
 
 (See Appendix G Page 43 for Brian Cronin’s Power Point presentation). 
  
 15.1 Group Work 
  Delegates divided into groups and reported back on the question “So Where 

To From Here?” 
   
  (See Appendix H Page 44 for group exercise reports). 
 

16. Conference Adjourns for Day 1 
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DAY 2 DAY 2 DAY 2 DAY 2 ---- Wednesday 31 October 2007  Wednesday 31 October 2007  Wednesday 31 October 2007  Wednesday 31 October 2007     
 

17.  Conference Photograph 
 Delegates convened to have their photograph taken after which Day 2 of 

Conference commenced with a Roll Call. 
 

18. International Session 
 The General Secretary introduced: 

� Wayne Forno (TWU) 

� Steve Novak (TWU) 

� Ashley Waddell (RTBU) 

� Jim Tannock (MUA) 
 

 The international guests updated delegates on problems for their respective 
unions as a result of the “Work Choices” laws, and the union campaign in 
Australia in support of a change of government.  

 
 Steve Novak showed an induction presentation used by the TWU to recruit new 

members into the Union. 
  
 (See Appendix I Page 47 for the TWU Induction Power Point presentation). 
 
 18.1 NMC Report 
  The General Secretary introduced the international section of the NMC 

annual report, outlining RMTU involvement in international activities and 
conferences. 

  
 18.2 Panel Discussion 
  The Australian guests formed a panel to answer questions from conference 

delegates.  
 

19. MORNING TEA 
 

20. Toll NZ CEO David Jackson  
 David Jackson reflected on the four years Toll had been in the rail business in 

New Zealand and talked about future opportunities and plans. 
 
 After his presentation he answered questions on:- 

• Toll’s relationship with UGL 

• The company focus on Drug & Alcohol Testing 

• Condition of the Dunedin CT site yard 

• Hours of work 

• Affect on staff numbers of Christchurch site consolidation 
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 Jim Kelly thanked David Jackson on behalf of Delegates and presented him with a 
gift of appreciation. 

 
 (See Appendix J Page 49 for David Jackson’s Power Point presentation). 
 

21. ONTRACK CEO William Peet 
 The newly appointed CEO of ONTRACK, William Peet gave a presentation on the 

topic “Setting the Transport Agenda”. He talked about new opportunities to expand 
rail and future plans and answered delegates’ questions, including:- 

• The ageing workforce 

• Payments relating to a recent fatality 

• Pay rates 

• Exposed rails in shunting yards 

• ONTRACK’s relationship with RMTU 
 
 Phil Kearns thanked William Peet on behalf of Delegates and presented him with 

a gift of appreciation. 
 
 (See Appendix K Page 51 for William Peet’s Power Point presentation). 
 
 

22. LUNCH (SERVED 12.00-12.30) 
 

23. United Group Rail CEO Don Parker 
 Don Parker made a presentation on the implementation of the “5S” programme at 

Hutt Shops and answered questions about the programme. 
 
 Doug Blakie thanked Don Parker on behalf of Delegates and presented him with a 

gift of appreciation. 
 
 (See Appendix L Page 56 for Don Parker’s Power Point presentation). 
 

24. C3 (formerly Toll Owens) CEO Sean Bolt 
 Sean Bolt explained the new focus of Toll Owens as C3 (Complete Cargo Care) 

and talked about his hopes for the Partnership Programme at the Port of 
Tauranga.  

 
 Hayden Smith thanked Sean Bolt on behalf of Delegates and presented him with 

a gift of appreciation. 
 
 (See Appendix M Page 58 for Sean Bolt’s Power Point presentation). 
 

25. Union Communication Session 
 Industrial Organiser Todd Valster made a presentation on the subject “How Does 

a Successful Union Communicate”. He talked about the importance of well-run 
meetings and introduced members to the proposed new website. 

 
 (See Appendix N Page 61 for the Power Point presentation). 
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26. AFTERNOON TEA  
 

27. Workshops 
 Delegates divided into groups for a role play exercise on “Organise and Run a 

Meeting”. They then reported back on what they had learned. 
 

The General Secretary then told conference delegates the outcome of Helen 
Clark’s Cabinet reshuffle, just announced. 

 

28. NMC Annual Report 
 Conference continued discussion of the NMC report. 
 

29. Mario Soljan of AIL Insurance. 
 Mario Soljan explained the policies available to members and answered 

delegates’ questions. 
 

30. Ashley Waddle leaves 
 Ashley Waddle thanked delegates for their hospitality and urged the Union to 

become politically active to avoid the pitfalls of “Work Choices”.  
 

31. Conference Adjourns for Day 2 
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DAY 3 DAY 3 DAY 3 DAY 3 –––– Thursday 1 November 2007  Thursday 1 November 2007  Thursday 1 November 2007  Thursday 1 November 2007     
 

32.  International Aid 
 After roll call, the General Secretary introduced three DVDs on: 

• The Tas Bull Memorial International Aid Project in South Africa 

• “Highway of Hope” ITF film on the spread of HIV/Aids via African transport 
workers 

• The APHEDA Union Aid Programme 
 
33. Conference Remit Papers 
  
 33.1 Timaru Rail Branch 
 That the RMTU affiliation to any political party would only be by National 

Referendum. 

 Moved/Seconded: Blakie/Jensen Lost 
 

34. NMC Annual Report debate continues 
 

35. MORNING TEA 
 

36. NMC Annual Report 
 After debate on the NMC annual report had concluded, the report was adopted by 

conference. 

 Moved/Seconded: Kelly/Williams Carried 
 
 (See Appendix O Page 79 for the NMC Annual Report). 
 

37. Notices of Motion 

 37.1 That Conference calls upon the Labour led Government to take back total 
control of the rail industry (including: workshops, buildings, land, locos, 
wagons, Tranz Link and operating staff) and operate it in the best interests of 
NZ with a focus on restoring trade training. 

  Moved/Seconded: Bosworth/Kurene Carried 
 
 37.2 That Conference 2007 endorses the formal establishment of an RMTU 

Veterans' Group within the rules and constitution of the Union. 

  Moved/Seconded: Bosworth/Kurene Carried 
 
38. Your Rights to Refuse Unsafe Work 
 Solicitor Ben Thompson of Hazel Armstrong Law gave a Power Point 

presentation, explaining the rights of members to refuse unsafe work and 
answered delegates’ questions. 

 
 (See Appendix P Page 82 for Ben Thompson’s Power Point presentation). 
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39. LUNCH 
 
40. Maritime NZ “Operations Afloat”. 
 Bruce Maroc, Deputy Director of Maritime Services and Lynn Irving, Health and 

Safety Co-ordinator for Maritime NZ, both addressed Conference on Maritime 
NZ’s role in promoting safety on the waterfront and answered delegates’ 
questions. 

  
  Dave Marden thanked the Maritime NZ guests on behalf of Delegates and 

presented them with gifts of appreciation. 
  
  (See Appendices Q Page 86 & R Page 89 for the Power Point presentations by 

Bruce Maroc and Lynn Irving). 
 
41. A Review of the RMTU Health & Safety Reps 
 Hazel Armstrong presented an analysis of the Union’s Health & Safety 

representatives, training records and distribution. She was supported by Monica 
O’Connell and Rosalie Loughman of the CTU. After Hazel’s presentation the 
panel answered delegates’ questions. 

 

42. ACC’s Partnership Programme and the Perils of Privatisation 
Hazel Armstrong outlined the history and original concept of ACC and the 
dangers if a National Government were to privatise the system. 
 
Wally Wallbutton thanked Ben, Hazel, Monica and Rosalie and presented them 
with gifts of appreciation. 
 

 (See Appendix S Page 91 for Hazel Armstrong’s Power Point presentation). 
 
43. Notices of Motion (continued) 

43.1 That John Murfitt be thanked for his distinguished service as a Trustee of 
the NZ Harbours Superannuation Plan and that Hal Upton be appointed to 
replace him as Trustee. 

   Moved/Seconded: Byas/Blakeley     Carried 

43.2 That John Ian Wilkie be awarded life membership of the Union in 
recognition of his outstanding work on behalf of railway workers over many 
years. 

   Moved/Seconded: Kearns/Bosworth     Carried 

43.3 That the 13th Annual Delegates’ Conference condemn the ongoing 
persecution and harassment of the JRU7 by the Japanese Government 
and the Railway Company and pledges support and solidarity with the 
JRU7. 

 Moved/Seconded: Williams/Grant     Carried 

43.4 That Conference rejects the concept of random drug and alcohol testing 
and directs the officials and staff to oppose any attempted introduction by 
employees.  

 Moved/Seconded: Blakie/Foskett     Carried 
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43.5 That Conference instructs the NMC to achieve RMTU member status 
within TUF (Transport Union Federation). 

  Moved/Seconded: Wilkie/Bosworth     Carried 

43.6 That the Union Representatives on the NZR Railway Staff Welfare Trust 
Board be Brian Cronin, Wayne Butson, Sam Kahui and Ian Jenkins. 

  Moved/Seconded: Kelly/Butson     Carried 

43.7 That the Union Trustees on the LE SAD Fund be Peter Manson, Wally 
Wallbutton and Wayne Butson. 

  Moved/Seconded: Stone/Jensen     Carried 

43.8 That the Union Trustees on the NZ Harbours Superannuation Fund be 
Andrew McFarlane, Peter Clemens and Roy Cowley.  

  Moved/Seconded: Marden/Stoddart     Carried 

43.9  That Dusty Miller be made a life member of the Union. 

  Moved/Seconded: Devries/Marden     Carried 

43.10 That this 13th Annual Delegates’ Conference of the RMTU pledges support 
and solidarity with our SRUT brothers and sisters during their current 
strike. 

   Moved/Seconded: Devries/Marden     Carried 
 
44. Closing Addresses, Helen Kelly and Ross Wilson 

The President of the CTU, Helen Kelly addressed the Conference on the CTU’s 
political strategy and thanked the RMTU for its participation in the CTU. 
 
The retiring CTU President Ross Wilson said he cherished his days with the 
RMTU, a solid and well-organised Union. Working in the union movement was an 
opportunity to “live your beliefs”, he said. 
 
Sam Kahui thanked Helen Kelly and Ross Wilson and presented them with gifts 
of appreciation. 

 
45. Conference Ends 

The President thanked delegates for their participation and declared the 
Conference closed. 
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APPENDIX A 
 

Hon Harry Duynhoven 
Minister for Transport Safety 

 

Address to the Rail and Maritime Transport Union (RMTU) Annual Conference 2007 

(Address given by Hon Harry Duynhoven, on behalf of Hon Dr Michael Cullen) 

30 October 2007 Speech Notes 

 

Good morning and thank you for that introduction. 

I am very pleased to have the opportunity to address you today on behalf of my colleague Deputy Prime 
Minister Dr Michael Cullen. Dr Cullen regrets that he cannot be here today himself as he is with the Prime 
Minister in Tauranga, but has asked me to send on his best wishes for your conference. 
 
I will be joining Dr Cullen and the rest of my caucus colleagues this weekend on the North Shore for the 
Labour Party Conference. This is an important conference for Labour. We are heading into election year, we 
are determined to lead Labour into a fourth term in government, and we know we have a tough fight ahead of 
us. 
 
In my comments today, I want to run you through what we see as some of the dividing lines between National 
and Labour in the run up to the next election. I also want to talk about what I feel we have achieved in 
government, but also explain that we have a lot of work left to do.  
I will also touch briefly on some of the specific issues that are of concern in the transport sector. Transport 
has been a very busy space under this government, and the Rail and Maritime Transport Union has been an 
important partner in our work. 
 
I will leave plenty of time for your questions following my speech as I am interested to get feedback on how 
you think the government is doing. I will not guarantee that I will be able to answer all your questions or that 
we will agree on everything, but as members of an important affiliated union, it is important that we continue 
to hear from you. 
 
Labour in government 
To really understand how far we have come in the last eight years, we need to stop and look back at where 
we were at the end of the 1990s. 
 
After a decade with a National Party government that not only failed to invest properly in services and 
infrastructure, but that actually cut away at the entitlements families relied on, New Zealand in 1999 was not 
in good shape: 

• Health services were crumbling as a result of under-investment, with constant bureaucratic restructuring 
serving as the only cover for the fact that New Zealanders were not getting the care they needed; 

• Our schools were falling into disrepair and our teachers were not getting the pay or support they needed 
to properly do their jobs; 

• While the rest of the developed world was investing in modern road, rail, and public transport networks, 
New Zealand was virtually standing still; 

• Child poverty rates peaked at 1 in 3 and unemployment stood at close to 8 per cent; 

• Superannuation rates were slashed; 

• 13,000 state houses were sold off and overcrowding was leading to significant health problems in many 
of our communities. 

 
The list goes on and on, but the general picture is clear: the needs of working families and our communities 
were not taken seriously by the National government.  
Their constant focus on right-wing economic fundamentalism and their tireless pursuit of private sector 
interests left a legacy of poverty, inequality, and economic decline. 
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Labour entered office determined to turn this around. But we knew it would not be an easy task, and we knew 
it would not be an inexpensive task. Major investments were going to be required right across the board, from 
social services, transport and general infrastructure, and superannuation. 
We also knew that in turning around the legacy we inherited we were going to have to apply a coherent set of 
values and priorities to everything we did. We knew we had to focus on restoring fairness to our economy, we 
knew we were going to have to work to reduce inequalities that had widened for over a decade, and we knew 
that we were going to have to fight to restore a strong commitment to public ownership of our services and 
our assets.  
I am proud that after eight years in government, Labour can say that we have achieved a great deal of what 
we set out to do in 1999. In fact in some areas, we may have achieved more: 

• We have seen the longest sustained period of economic growth in more than a generation; 

• Around 130,000 children have been lifted out of poverty; 

• Superannuation rates have been significantly boosted and we have invested heavily in the 
Superannuation Fund to make sure we can continue to provide for our seniors in the future; 

• We have stopped the mass sell-off of state houses; 

• We have built new hospitals from Kaitaia to Invercargill, and hired thousands of extra doctors and nurses 
to work in them; 

• Our unemployment rate has halved and is the envy of the developed world; 

• More than a third of a million new jobs have been created; 

• Our school students are achieving at higher levels and more of them are moving on from school and into 
apprenticeships or university; 

• We have bought back our rail network, protected our state assets, and invested heavily in transport and 
energy infrastructure; 

• We have delivered billions of dollars in tax relief to working families and we have made it easier for all 
New Zealanders to save for their retirement with KiwiSaver. 

 
We have a very strong story to tell and you can be assured we are going to tell it over and over again. 
 
One of the areas we are most proud of is what we have achieved by working with unions to deliver for 
workers in this country. 
 
If there is one thing the National-led government of the 1990s could not get enough of it was undermining the 
rights of workers and the ability of unions to fight for their interests. 
 
The Employment Contracts Act sought to destroy collective bargaining all together.  
 
Workplace safety was severely undermined, and workers in ports, on our roads, and on our rail were 
compromised. 
 
For a party born out of the labour movement, we knew a key test of our credibility in government was going to 
be delivering for workers. 
 
Every New Zealand worker is now entitled to a minimum of four weeks annual leave. 
 
We have increased the minimum wage 8 times in 8 years. 
 
We have extended paid parental leave to 14 weeks and opened it up to self employed parents. 
 
Workers now have the right to time and a half pay for working on public holidays, and a paid day off in lieu – 
making up some of the substantial ground lost in the years when the Employment Contracts Act held sway. 
 
We passed the Health and Safety in Employment Act 2003 which protects workers from unsafe work places. 
 
We made sure that crew on ships, aircraft, and rails are covered by health and safety legislation, as well as 
mobile workers and working volunteers. 
 
On becoming government, we restored ACC as the single provider of accident compensation. Our 
opponents’ plans were, and still are, to privatise ACC and destroy New Zealand’s social insurance system 
which has long been regarded as world leading. 
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We established the Modern Apprenticeships Scheme aimed at young people.  
We have achieved all of this by working closely with unions and with working families, and achieved all of it in 
the face of a National Party that has opposed us and attacked us at every step of the way. 
 
Dividing lines 
I will not insult any of you by trying to claim that everything is rosy, that we have done everything that we need 
to do for families and for workers. And I am not going to lie to you by saying that there haven’t been mistakes 
and hiccups along the way, because of course there have been. 
But I will say to you that the fact that we have not finished our work and not done everything we need to do 
must become a central part of our effort to make sure we get returned to government for a fourth term.  
 
Because what we are finally starting to see from the National Party is that New Zealanders who care about 
the rights of workers, the strength of families and communities, and the state of our infrastructure are going to 
be presented with a stark choice at the next election. 
 
We can either keep going forward, or we can start turning the clock back. 
 
Let’s look back at what we have seen from the National Party over just the last few weeks. They have 
pledged to: 

• sell down the government's shareholding in state owned enterprises; 

• remove restrictions on what people can be charged for doctors visits; 

• return to a focus on privatisation in the health sector; 

• get private businesses to own and operate schools on behalf of the state; 

• increase funding for privately run schools; 

• abolish the cap on tertiary student fees (subsequently denied). 
 
And trust me, there will be more to come, whether it is the repeal of the Employment Relations Act or the 
privatisation of ACC. 
  
Transport  
One area where we cannot afford to move to backwards is in investment and planning for our transport 
infrastructure.  
 
Early on in our term of office, the Labour-led government identified the state of our country’s transport 
infrastructure as a constraint on economic and social development.  
 
A decade of underinvestment in the 1990s meant the needs of road and shipping networks were ignored, 
while our rail system was run down.  
 
Turning that round, with smart strategies and much greater investment has been a top priority for us.  
 
The Transport Strategy we launched in 2002 set objectives which linked outcomes in the transport sector to 
broader, sustainable economic and social outcomes for New Zealand.  
 
Those objectives were to assist economic development, to assist safety and personal security, to improve 
access and mobility, to protect and promote public health, and to ensure environmental sustainability.  
 
Now that the strategy is five years old, the Minister of Transport is leading work to refresh it, so that we can 
be sure that it addresses emerging issues and trends, and has a greater focus on implementation.  
 
When we took office in 1999, transport investment was around $1 billion per annum. The latest budget sees 
annual investment nearing $3 billion.  
 
In public transport projects, the trend is even more dramatic. Total government expenditure on public 
transport has increased from $45 million in 1999/00 to $506 million allocated in 2007/08. That is an over 10-
fold increase. 
 
As Minister for Transport Safety I have also been very proud to serve in a government that takes safety within 
our transport system seriously, and I know it is an issue that workers in the sector know we need to keep 
focusing on. 
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The message I hope you take away from all of this – our investment in transport and Labour’s overall social 
and economic agenda – is that a great deal has been achieved over the last eight years. But I also want to 
make two points clear: 

1. First, we have more work to do. There are always new challenges to address and new opportunities to 
address those challenges that have seemed too difficult in the past; and 

2. Second, we need to have a serious discussion over the next year about which path we take in addressing 
these challenges. We will, I believe, have a clear choice between a path of continued investment, 
continued strategic planning, and continued recognition of the contribution of workers and communities, 
and a path of privatisation, slash and burn budgeting, and an undermining of worker’s rights and support 
for families. 

 
That is the discussion Labour hopes to lead over the next year and I hope it is a discussion I can start with all 
of you with your questions today. Thank you. 
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APPENDIX B 
 

 

PRESIDENT’S REPORT 

13th Rail & Maritime Annual Conference 

 
 

 

In presenting this report I would like to welcome delegates to our 13th National Conference 
with a special welcome to those delegates who are attending their first conference .I would 
also like to take this opportunity in extending a warm welcome to those members who have 
taken the time to attend as observers. 

During the next three days you will have a very important part to play in deciding future 
RMTU policy. I hope everyone will fully participate in the discussions and put before 
Conference the views and experiences of the sector or region that you represent. 

For the benefit of new delegates, Conference is the place where new policy is made, or 
existing policy is changed by way of remits from Branches to Conference. 

Branches are asked to submit remits for consideration by Conference and at the closing 
date for receipt of Branch remits. All remits are then sent to each Branch for them to 
discuss and consider the remits and forward their views on to Head Office or to their 
Conference delegate. This way all members through their Branches are given the 
opportunity of input into policy-making decisions of the Union. 

The function of Conference gives delegates the opportunity to hear the points of view of 
others in respect of the remits before they make up their minds about how they will vote. 

Conference is also the opportunity to review what has happened in the last 12 months, to 
critically assess how we as an organization have handled that time and to plan and look 
forward to the challenges of the next year. 

I open by once again acknowledging the efforts of all our voluntary and committed RMTU 
delegates, officers and activist members who make the RMTU the proud and effective 
organization it has become. We say it every year, but it needs to be said, we are a strong 
and active Union only when our members are strong and active. Thanks to you all. 

I would also like to extend a special thanks to Ian Wilkie on behalf of N M C to acknowledge 
the work and commitment he has contributed to this organization, and previous 
organizations in the Rail Industry and to the Trade Union movement at large. For the benefit 
of those who don’t know, Ian is retiring at the end of this year after 38 years service with 
the Rail industry and most if not all those years active in the Trade Union movement. 

At this point I would also like to recognize and acknowledge the efforts of our paid staff. 
Industrial Officers – Brian Cronin who is now residing in Christchurch, and is based along 
with Con Jackson in our Littleton office, Todd Valster and our newest star on the industrial 
scene Henry Fagaiava who are based in Wellington, Scott Wilson, and Kelvin Rush based in 
Auckland, our General secretary and New Zealand ITF Convener Wayne Butson, Wayne’s 
Involvement both Nationally and Internationally has had a huge impact on the RMTU’s 
image and reputation for being a well organized Knowledgeable and respected Union, 
thanks to Wayne and our Industrial staff for your continued support and commitment on 
behalf of our RMTU members. 

Last, but certainly by no means least, the two head office toilers who somehow manage to 
make sense out of all the chaos around them, Leonie Stieller and Julia Harrison. You are 
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both such a critical part of the success of this Union and while you tend to work behind the 
scenes be assured your efforts do not go unnoticed or unappreciated. 

Again it has been a very busy year for all staff and they have all worked very hard and 
delivered for members in ports and rail. They perform way over and above simply doing the 
job. They are not nine to five workers; they are personally committed and always go the 
extra mile in defending, supporting and advancing the cause of members in both port and 
rail. This year has been no different and I record here on behalf of the National Management 
committee and all members, my personal thanks and appreciation of your effort and 
commitment over the last 12 months. You are all a credit to our Union. 

My report to conference this year is to concentrate on the 2008 election, and I guess more 
to the point the last 7 years of a centre left Labour lead coalition Government, and also to 
remind people who seem to have forgotten or were to young to remember the 1990’s under 
the right wing fascist National Government that attacked this Country’s workers pay and 
conditions and at the same time tried to destroy the Union movement. 

Before the employment Contracts Act (ECA) New Zealand workers were covered by 
occupational and industry awards negotiated by Unions.  Personal grievance rights for 
dismissal and unfair treatment were accessed through Union membership. 

The ECA threw out the award system and replaced it with a system where the relationship 
between individual worker and the employer was central. 

In the ECA the word “Union” was erased, the ECA was all about the individual worker 
negotiating with their employer. The worker could choose to be represented by a 
“bargaining agent”. A bargaining agent could be anyone at all---from a lawyer to your next 
door neighbour or even your granny! 

Almost overnight the ECA swept away awards ensuring minimum pay and conditions for 
thousands of workers. It created an environment supporting individual contracts over 
collective bargaining. It outlawed strikes for multi employer agreements. It supported “take 
it or leave it” bargaining and undermined the role of Unions.  

The impact of the ECA was immediate and devastating, in 1990 the minimum pay and 
conditions of over 700,000 New Zealand workers was determined by an award or collective 
agreement, by the year 2000 that number had nearly halved to around 400,000. 

Almost immediately workplaces were littered with fixed term contracts, contracting out and 
other “flexible” work arrangements. In this environment illegal “sweatshops” sprung up 
and prospered. In case after case, workers were done over and exploited. A letter from a 
supermarket checkout supervisor to the department of Labour summed up the impact of 
the ECA on workplaces: 

“As soon as the employment contracts act came in everything changed in this place and 
we were told---by the employer he would do it his way, first he got rid of the Union, and 
some were threatened that if they belonged to the Union they would be down the road, the 
contracts were never negotiated, we were called in one by one and given this printed 
document with a place to put your signature, some of the young ones were not allowed to 
take their contracts home for their parents to read. The first year all of us who already 
worked there got penal rates, as people left or were sacked, the new ones went on to a flat 
rate with no set amount---they were all getting different wages, within a year there was a 
90% turnover of staff.” 

A downward spiral in quality of jobs and wages as the take it or leave it workplace culture 
spread, the quality of jobs fell. From 1991 to 1999 growth in full time employment was 
15.5% compared to 36% for part time jobs, including part time jobs of as little as one hour a 
week. 
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The numbers of “working poor” dramatically increased, as countless jobs were casualised, 
reduced to very part time hours and contracted out. From 1991 to 1996 median incomes for 
wage and salary earners increased by less than 10%.  

When the total loss of conditions and allowances was considered, the real impact was even 
greater. A study of supermarket pay rates showed that while real wage rates in that sector 
fell by 11% between 1987 and 1997 for those working Monday to Friday, those whose work 
included weekends had a 33% real pay cut. 

Young workers suffered even greater cuts as new workers started under the ECA and 
“grand parenting” of conditions created intergenerational differences, the intention of 
course being that those reduced conditions would eventually flow on to all workers, in 
most workplaces this is what happened. Both the port and rail areas of our Union suffered 
as a result of this grand parenting. 

In 1999 a Labour / Alliance government was elected and the ECA was repealed and 
replaced with the Employment Relations Act. In contrast the last seven years couldn’t have 
been more different.  

A Billion dollars on new Hospitals and cheaper doctor’s visits and prescriptions, 

income related rentals for state housing, 

20 hours free early childhood education and thousands of additional teachers in our 
schools. 

Interest free student loans and modern apprenticeships. 

Working for families, 

KiwiSaver, 4 weeks annual leave, 

14 weeks paid parental leave, 

time and a half for statutory holiday work, 

60% increase in the minimum wage and the removal of youth rates. 

Our social insurance scheme ACC brought back into public control with our own General 
Secretary Wayne Butson on the Board and recently retired President of the CTU the newly 
appointed Board chairman Ross Wilson, 

 Worker participation in health and safety, 

Increased wages for workers like nurses, teachers and aged care workers, 

The legitimate role of Unions recognized through our employment relations act, 

the right to join a Union and bargain collectively, the right to Union education and 
meetings, the right to strike in support of multi employer agreements, the right to keep your 
job when the company is sold or transferred and the right to protection from being unfairly 
dismissed. 

It is also very important to say that Unions have played a large role in these achievements. 
From the industrial and political campaigns we have created the pressure for these 
changes and we have influenced how people vote to get a government that can and will 
deliver them. We have won things industrially that we have gone on to be offered as part of 
the minimum code of employment rights, we have campaigned for the removal of youth 
rates, the defeat of the 90 day no rights bill, we have trained a large amount of health and 
safety reps, we have taken part in campaigns for high quality well funded public services 
and done lots more.  

As part of the Union movement we develop our own policies and priorities on all the 
important issues facing us in this country and we encourage our union members and their 
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families to be active politically. It is not only a right, but a responsibility for people to be 
politically active. 

This includes taking part in the most fundamental of democratic acts, that of voting. Unions 
played a powerful role in helping people to get on to the electoral role in previous elections, 
and we must do the same again. In the last election one in five people on the electoral roll 
did not vote.  

As an example look at the recent local government elections and the returns of voting 
papers around the country, I think we have a real worry that Auckland has voted John 
Banks back in as mayor with only 37% of the vote----Aucklanders rely on local government 
services in Auckland----how councils invest in local government is as important to workers 
as how central government invest in public services. 

Politics does matter, it does impact on our lives as working people and getting this 
message across is an important part of our Unions political strategy. 

In the 2005 election unions were critical in turning out the voters in South Auckland which 
tipped the balance in deciding the election outcome, we need to do this again, we have to 
work with our members to make sure they are on the electoral roll and that they understand 
the key issues and debates leading up to the election; and that they are active in seeking 
answers from candidates on the issues that matter most to them.. 

This includes setting out our aspirations for work and securing political commitments to 
them, issues like pay, training, industry agreements, reducing hour of work and work 
stability, reducing casualisation. Work is important to us we spend our life time doing it; we 
want it to be interesting, provide opportunities and provide decent pay. 

Also as working people we all have lives outside of work, working people live in 
communities, and are a part of the wider society so protecting and enhancing workers 
rights, and stronger public services as well as higher wages,  are the planks of our political 
strategy, and the ground on which we campaign in election year. 

There is certainly been good progress made but there is still a long hard road ahead 

I am sure that New Zealanders don’t want to go back to the days of the 1980s and 1990s 
when the disparity between rich and poor grew faster in any O E C D Country. 

Looking over the next few years what can we expect? Quite frankly it is not all that clear. 

It has been said that we want fresh political faces on our TVs. And the National party has a 
fresh faced new leader with a policy of agreeing, or appearing to agree, with many of the 
key Labour policies which have defined the political divide. 

I say appearing to agree deliberately because it is always been our policy at RMTU to 
encourage our members to look past the rhetoric and reassurances, and examine the detail 
of the policies. 

And if you look at the National Party policy on Industrial relations and other key work 
related issues like ACC, nothing has changed. 

The policy is to weaken the ERA and, in particular to again remove the key role of Unions in 
collective bargaining. 

The commitment to the map bill policy of removing all legal rights during the first three 
months of a new job will remain, which means stripping more than 700,000 New Zealanders 
every year of their legal rights to unfair dismissal. 

The National party has made very strong statements about cutting public expenditure and 
we have seen from the past that that means cuts for public services, education and health 
including increased GP fees. There is talk of privatization of SOEs and ACC. 
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And very importantly it is still not clear that the National Party respects the role of Unions 
as social partners in a modern democratic society. So in the interest of providing a fresh 
face for voters is we heading for a return to the 1990s if a national Government is elected 
next year? 

Those of us with longer memories will remember the “decent society” which National 
campaigned on in 1990, we mustn’t be conned again. 

It is for you, and our members and the wider working community to take stock of what has 
been achieved over the past eight years and whether all that is at risk with a change of 
government. 

Yes it is a hard road finding the perfect Government but it would be without foresight and 
without hindsight not to compare this last eight years with the previous eight and to spot 
the difference. 

What I am trying to do is put our role in the context of the political choice we face next year 
and the critical importance of re-electing a Labour led Government to continue the building 
of its social democratic programme, And a continued ability to re-build the Trade Union 
movement. 

I hope I have left you with something to think about. 

Well delegates I think I have ranted on long enough, I will conclude like I have in previous 
years. 

To you, the conference delegates, we must continue to strive for greater unity amongst our 
members regardless of our workplace or occupation and ensure you continue to unionize 
and grow the RMTU.  

I ask you to debate the issues freely and frankly and not to forget who we are representing 
here to-day. 

Thank you all for your effort and support without it your union would be the poorer. 

I move the endorsement of the 13
th
 Report of the National Management Committee of the 

Rail and Maritime Transport Union.  
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Rail & Maritime Transport Union Inc 

Statement of Income and Expenditure 
For the Year Ended 30 June 2007 

 
 Note 2007  2006 

INCOME  $  $ 

     

Interest Received  114,435  104,990 

LE Superannuation Trust Fund  30,000  30,000 

NZ Harbours Super Fund Admin  7,995  8,927 

Health & Safety Project Funding  -  26,250 

Road Transport Project  20,956  21,069 

Subscriptions  1,172,602  1,171,120 

ERE Contestable Fund Income  -  9,333 

Profit on Sale of Assets  4,460  4,248 

Shared Use of Premises Income  15,582  14,005 
       
  1,387,766  1,389,942 

EXPENDITURE     

     

Administration: General     

Affiliation Fees  32,027  27,352 

Audit Fees  9,100  9,000 

Bank & Account Fees  1,347  1,301 

Cleaning  2,724  2,594 

Communications  31,698  28,925 

Conferences & Seminars  24,147  32,652 

CTU Conferences & Seminars  12,701  5,042 

Depreciation  48,163  41,857 

Donations  13,402  17,013 

Electricity  4,007  3,445 

E W File Scholarship  3,000  3,000 

Funeral Benefit  9,625  12,044 

General Expenses  3,555  3,103 

Insurance  8,975  7,726 

Interest  4,295  4,374 

International Transport Workers’ Federation  4,902  11,646 

Legal Services  12,640  6,311 

National Conference Expenses  31,520  36,140 

NMC Expenses  15,992  19,067 

Overseas Unions  38,325  7,907 

Postage & Couriers  5,118  14,342 

Printing  15,573  24,144 

Professional Fees  2,034  - 

Publications & Subscriptions  3,285  3,137 

Rental  53,391  47,101 

Repairs & Maintenance  15,480  12,044 

Security  1,437  867 

Social Functions  2,497  3,986 

Stationery & Equipment  7,011  14,105 

Union Magazine  30,238  28,700 
       
  448,208  428,925 

The accompanying notes form part of, and are to be read in conjunction with these financial statements. 
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Rail & Maritime Transport Union Inc 

Statement of Income and Expenditure 

For the Year Ended 30 June 2007 
     
 Note 2007  2006 

  $  $ 

Administration: Staff     

ACC Levies  2,382  2,403 

Fringe Benefit Tax  12,924  12,978 

Motor Vehicle Expenses  41,479  37,707 

Salaries  495,846  447,560 

Staff Education & Training  11,368  19,260 

Staff Leave  4,829  13,369 

Superannuation  43,315  40,590 

Tranz Rail H&S Project  -  7,845 

Staff Selection Expenses  -  5,328 
       
  612,143  587,040 

Administration: Industrial     

ACC Member Services  23,368  6,564 

Amalgamation Meetings  13,359  13,061 

Branch Capitation & Expenses  35,349  32,919 

Branch Visits  26,147  15,398 

Campaigns & Special Projects  9,361  790 

Contract Negotiations: Ports  22,646  8,523 

Contract Negotiations: Rail  37,430  23,035 

Council Meeting Expenses  94  704 

Contract Disputes  -  610 

Delegates' Training  1,937  746 

Industry Training  189  - 

Labour Party Affiliates Meetings  115  - 

Personal Grievances & Comp  126,001  49,848 

Rail Safety Management  722  299 

Toll Rail NZ Restructuring  -  4,603 

Workers' Memorial Day  3,753  1,708 
       
  300,471  158,808 

     

Total Expenditure  1,360,822  1,174,773 

     

Surplus before Other Items  26,945  215,169 

     

Branch Net Surplus before Tax  85,848  31,061 

       

Total Net Surplus before Tax  112,792  246,230 

       

Provision for Taxation 2 40,892  37,536 

       

Net Surplus for Year  71,900  208,694 
       
     

The accompanying notes form part of, and are to be read in conjunction with these financial statements. 
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Rail & Maritime Transport Union Inc 

Branch Statement of Income and Expenditure 
For the Year Ended 30 June 2007 

 
     

 Note 2007  2006 

INCOME  $  $ 

     

Branch Honoraria from NO  26,265  26,892 

Dividends Received  8,475  8,513 

Interest Received  17,721  15,507 

Local Branch Fee  57,728  58,629 

Sundry Income  -  888 

Unrealised Gain on Shares  67,601  16,055 
       
  177,790  126,484 

EXPENDITURE     

     

Administration: General     

Bank Fees  64  83 

Communications  3,511  2,690 

Conferences & Seminars  13,856  16,572 

Depreciation  862  1,628 

Donations  7,251  5,794 

Funeral Expenses  358  895 

General Expenses  385  434 

Farewell for Paul Corliss  -  (323) 

Insurance  717  539 

National Conference Expenses  9,555  6,546 

Meeting Expenses  3,121  2,483 

Postage & Couriers  492  615 

Printing & Photocopying  -  227 

Loss on Sale of Assets  -  1,234 

Publications & Subscriptions  325  1,254 

Rental  1,103  2,206 

Railways Welfare Subscriptions  1,920  432 

Repairs & Maintenance  -  (89) 

Security  -  40 

Social Expenses  3,531  4,063 

Stationery & Equipment  1,317  2,373 

Welfare Payments  879  416 
       
  49,247  50,112 

Administration: Staff     

Salary Reimbursement to NO  18,447  18,802 
       
  18,447  18,802 

     

 

 

 

 

 

 

The accompanying notes form part of, and are to be read in conjunction with these financial statements. 



National Conference Minutes 30/31 October to 1 November 2007 

Organising For Unity and Power - Back to Basics Page 30 

 

 

Rail & Maritime Transport Union Inc 

Branch Statement of Income and Expenditure 

For the Year Ended 30 June 2007 
     

 Note 2007  2006 

  $  $ 

Administration: Industrial     

Honoraria & Expenses  22,352  23,012 

Delegates' Training  576  - 

Personal Grievances & Disputes  -  1,100 

Workers' Memorial Day  1,321  587 
       
  24,249  24,699 

     

Total Expenditure  91,943  93,613 

     

Unrealised Loss on Shares  -  1,810 

     

  91,943  95,423 

     

Branch Net Surplus before Tax  85,848  31,061 
       
     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The accompanying notes form part of, and are to be read in conjunction with these financial statements. 
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Rail & Maritime Transport Union Inc 

Statement of Financial Position 
As At 30 June 2007 

 

CURRENT ASSETS Notes 2007  2006 
  $  $ 

BNZ Accounts 5 246,210  287,879 

Accounts Receivable 3 59,876  54,601 

Interest Accrued 4 15,662  7,241 

Tax Refund Due 2 -  2,194 
     
Total Current Assets  321,748  351,915 

     

NON CURRENT ASSETS     
     

Fixed Assets 6 162,269  174,290 

Investments 7 2,045,800  1,920,269 
       
Total Non Current Assets  2,208,069  2,094,559 

     

Total Assets  2,529,816  2,446,474 

     

CURRENT LIABILITIES     
     

Accounts Payable 8 128,537  105,587 

Current Portion of Allied Finance 11 13,968  3,492 

GST Payable  14,260  17,319 

Konemu Provision  12,903  14,516 

Income Tax Payable 2 308  - 

Provision for Leave  65,791  60,962 

Funds Held in Trust  25,124  23,124 
       
Total Current Liabilities  260,890  225,000 

     

NON CURRENT LIABILITIES     
     

Non Current Portion of Allied Finance Ltd 11 38,413  62,858 

       

Total Non Current Liabilities  38,413  62,858 
       

NET ASSETS  2,230,512  2,181,739 
       

     

MEMBERS' FUNDS     
     

Opening Accumulated Funds 10 2,158,612  1,973,045 
     

Plus Surplus / (Deficit)  71,900  208,694 
       

TOTAL MEMBERS' FUNDS  2,230,512  2,181,739 
       

 

 _17 September 2007_________________________ 

 Date 

The accompanying notes form part of, and are to be read in conjunction with these financial statements. 
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Rail & Maritime Transport Union Inc 
Notes to the Financial Statements 
For the Year Ended 30 June 2007 

 
 
 
1. STATEMENT OF ACCOUNTING POLICIES 
 
 Reporting Entity 
 Rail & Maritime Transport Union is incorporated under the Incorporated Societies Act 1908. 

 The financial statements have been prepared in accordance with the requirements of the Financial 
Reporting Act 1993. 

 
 Measurement Base 
 The general accounting policies recognised as appropriate for the measurement of results, and 

financial position have been followed in the preparation of these financial statements. The historical 
cost method, as modified for the revaluation of certain assets, has been followed. 

 
 Particular Accounting Policies 
 The particular accounting policies which materially affect the measurement of results, cash flows, and 

financial position have been applied as follows:- 

  Accounts Receivable 
  Accounts receivable are stated at expected realisable value. 

  Fixed Assets 
  Fixed Assets are stated at cost or valuation less accumulated depreciation. 

   Leasehold Alterations 6.5-13.5% S.L. 
   Motor Vehicles 18.0% S.L. 
   Office Furniture and Equipment 8.0-40.0% S.L. 
   Kitchen Equipment 13.5% S.L. 
   Computer Equipment 30.0% S.L. 

  Goods and Services Tax 
  The Statement of Income and Expenditure has been prepared so that all components are stated 

exclusive of GST. All items in the Statement of Financial Position are stated net of GST, with the 
exception of accounts receivable and accounts payable, which include GST invoiced. 

  Valuation of Investments 
  Investments are valued at market value. 

  Operating Leases 
  Operating lease payments have been included as expenses in the Statement of Income and 

expenditure in the period in which they are incurred. 

  Finance Leases 
  Assets acquired by way of finance lease are stated initially at an amount equal to the present 

value of the future minimum lease payments, and are depreciated as assets. The interest 
expense component of finance lease payments is recognised in the Statement of financial 
Performance using the effective interest rate method. 

  Taxation 
  The income tax expense recognised in the Statement of Financial Performance is the estimated 

income tax payable in the current year, adjusted for any differences between the estimated and 
actual income tax payable in prior years. 

  Differential Reporting 
  The entity qualifies for Differential Reporting as it is not publicly accountable, and it is not a large 

entity. Accordingly, advantage has been taken of all differential reporting exemptions. 

  Comparative Figures 
  Comparative figures have been adjusted to conform to the current year’s presentation. 
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Rail & Maritime Transport Union Inc 
Notes to the Financial Statements 
For the Year Ended 30 June 2007 

 
 
 
2. TAXATION  2007 2006 
    $ $ 
 Interest & Dividends Received: National Office 114,435 104,990
 Interest & Dividends Received: Branches 30,370 28,213 
 Sundry Income - 888 
 Less: $1,000 exemption (1,000) (1,000) 
  Allowable Deductions (7,240) (6,705) 
    __________ __________ 
 Assessable Income 136,564 126,386 
    ========== ========== 
 Tax Due 
  being National Office 32,316 32,176 
  being Branches 8,576 5,360 
    __________ __________ 
    40,892 37,536 
 
 Adjustment from previous year - (22) 
 Less: Taxation Paid and brought forward 
  (Inc: RWT, Imputation Credits & Prov Tax) (40,584) (39,708) 
    __________ __________ 
 Taxation Payable / (Refund Due) 308 (2,194) 
    ========== ========== 
 
3. ACCOUNTS RECEIVABLE 
 Accounts Receivable consists of: 
  National Office Receivables 54,144 49,520 
  Branch Receivables 5,732 5,081 
    __________ __________ 
    59,876 54,601 
    ========== ========== 
 
4. INTEREST ACCRUED 
 Interest Accrued consists of: 
  National Office Accruals 10,674 5,639 
  Branch Accruals 4,987 1,602 
    __________ __________ 
     15,662 7,241 
    ========== ========== 
5. BANK  
 Bank Consists of: 
  Bank of New Zealand Current Account 43,234 92,352 
  Branch Bank Accounts 102,570 97,528 
  Harbour City Credit Union 43,705 13,027 
  Branch Credit Union Accounts 10,959 10,455 
  Bank of New Zealand Call Account 36,441 70,364 
  Branch Call Accounts 8,980 3,814 
  Petty Cash 321 339 
    __________ __________ 
    246,210 287,879 
    ========== ========== 
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Rail & Maritime Transport Union Inc 
Notes to the Financial Statements 
For the Year Ended 30 June 2007 

 
 
    2007 2006 
6. FIXED ASSETS $ $ 
 
 Leasehold Alterations 66,570 66,570 
 Less: Accumulated Depreciation      33,283      28,091 
 Book Value  33,287 38,479 

 Motor Vehicles 81,662 85,316 
 Less: Accumulated Depreciation      31,097      51,056 
 Book Value  50,565 34,260 

 Office Furniture & Equipment 285,118 287,593 
 Less: Accumulated Depreciation     206,701     186,042 
 Book Value  78,416 101,550 

 TOTAL FIXED ASSETS 433,350 439,479 
 Less: Accumulated Depreciation 271,081 265,189 
    __________ __________ 
    162,269 174,290 
    ========== ========== 
7. INVESTMENTS 
 Investments consist of: 
  PSIS Term Investment 813,763 774,952 
  BNZ Legal Reserve Account 400,000 400,000 
  BNZ Term Deposit 324,301 306,687 
  Branch Term Deposits 220,825 219,320 
  Branch Shares 286,911 219,310 
    __________ __________ 
    2,045,800 1,920,269 
    ========== ========== 
8. ACCOUNTS PAYABLE 
 Accounts Payable consists of: 
  National Office Payables 118,279 99,649 
  Branch Payables 10,258 5,938 
    __________ __________ 
    128,537 105,587 
    ========== ========== 
 
9. FINANCIAL INSTRUMENTS 
 The carrying amount of all material statement of financial position assets and liabilities are considered 

to be equivalent to their fair value. The union has no off balance sheet financial instruments. Financial 
instruments which potentially subject the union to credit risk consist of cash, deposits and debtors. The 
union places its cash and deposits with financial institutions of high credit worthiness to minimise its 
exposure to significant concentrations of credit risk. All cash and deposits are with BNZ, PSIS, and 
local Credit Unions. The union has no exposure to currency risk. 
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Rail & Maritime Transport Union Inc 
Notes to the Financial Statements 
For the Year Ended 30 June 2007 

 
 

2007 2006 
10. MEMBERS’ FUNDS $ $ 
 Members’ funds consist of: 
  National Office Opening Balance 1,201,514 1,041,644 
  Plus: Surplus / (Deficit) (5,371) 182,994 
    __________ __________ 
  Closing Balance 1,196,143 1,224,638 
 
  Branch Opening Balance 557,098 531,399 
  Plus: Surplus / (Deficit) 77,270 25,702 
    __________ __________ 
  Closing Balance 634,369 557,101 
 
  Legal Expenses Fund 400,000 400,000 
    __________ __________ 
  Total  2,230,512 2,181,739 
    ========== ========== 
 
 
11. FINANCE LEASES 
 Finance leases are secured over the assets to which they pertain. Finance rates which are fixed for the 

term of the agreement are detailed below along with the original term. 
 
 (a) Lease Agreement between the Union and Marac Finance regarding three Ricoh Printers. The 

Agreement commenced at 10-04-06 over a period of 60 months and the finance rate is 9.95%. 
 
  Leases outstanding at balance date: 
   Marac Finance 52,382 66,350 
    __________ __________ 
    52,382 66,350 
  Repayable as follows:- 
   Current Liabilities 13,968 3,492 
   Non Current Liabilities 38,413 62,858 
 
 
12. CONTINGENT LIABILITIES 
 At balance date there are no known contingent liabilities (2006: $0). The Union has not granted any 

securities in respect of liabilities payable by any other party whatsoever. 
 
 
13. EVENTS SUBJECT TO BALANCE DATE 
 There have been no matters or circumstances since the end of the financial year, not otherwise dealt 

with in these financial statements, that have significantly or may significantly affect the operations of 
the Union. 
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APPENDIX D 
 

Budget to 30 June 2008 
       

Income A/c No 

Actual 
30/06/07   

Budget 
30/06/08   

Budget 
30/06/07 

Interest Received (gross) 4130 114,434.62  119,819.03  110,040.13 

LE Superannuation Trust Fund Admin 4140 30,000.00  30,000.00  30,000.00 

NZ Harbours Super Fund Admin 4160 7,995.21  7,720.00  7,350.00 

Profit on Sale of Assets 4171 4,460.47  100.00  0.00 

Road Transport Project Fnding (Finished) 4175 20,956.18  -  21,318.44 

Subscriptions/Union Fees 4180 1,172,602.41  1,154,081.58  1,174,709.90 

Subscriptions – Strike Fund 4181 21,736.39  32,604.59  - 

ERE Contestable Fund Income 4185 -  -  9,333.33 

Shared Use of Premises Income 4195 15,581.80  16,183.62  15,077.16 

Sundry Income 4200 -  100.00  100.00 

        

Total Income  1,387,767.08  1,360.608.82  1,367,928.96 

        

                

Budget figure is based on following: 4,088        

Members as at 29 June 2007 NOM 
(incl 
GST) GST 

Strike 
Fund 

Union 
Fee 

Periods 
per Yr Amount 

   Apprentices (per week) 16 $3.36 0.37 0.08 2.91 52 2,421.12 

   Casuals (per day) 228 $1.08 0.12  0.96 12 2,626.56 

   Dual Union (per week) 1 $3.36 0.37 0.08 2.91 52 151.32 

   Fixed Term (per week) 18 $6.73 0.75 0.17 5.81 52 5,438.16 

   Full-Time (per week) 3750 $6.73 0.75 0.17 5.81 52 1,132,950.00 

   Honorary Member (per year) 6 $10.00 1.11  8.89 1 53.34 

   Part-Time (per week) 69 $3.36 0.37 0.08 2.91 52 10,441.08 

  4088      1,154,081.58 

                

        

Expenditure        

Administration        

Affiliation Fees : CTU 5120 12,016.09  12,016.09  11,227.88 

 : ITF 5120 17,713.82  18,130.00  17,575.00 

             : NZ Labour Party 5120 2,296.88  2,625.00  - 

Audit Fees 5130 9,100.00  9,100.00  9,000.00 

Bank Charges 5140 1,346.71  1,414.05  1,430.74 

Cleaning 5150 2,723.64  2,723.64  2,723.64 

Communications 5170 31,698.38  31,855.44  33,852.72 

Conferences & Seminars 5180 24,146.73  25,000.00  35,000.00 

CTU Conferences & Seminars 5190 12,700.90  13,000.00  6,000.00 

Depn: Office Furniture & Equipment 5200 28,271.68  29,939.40  28,944.12 

Depn: Leasehold Alterations 5210 5,192.40  5,192.40  5,192.40 

Depn: Motor Vehicles 5220 14,698.92  14,698.92  14,698.92 

Donations 5230 13,402.26  3,500.00  2,000.00 

Electricity 5250 4,007.14  4,025.27  3,662.96 

E W File Scholarship 5260 3,000.00  3,000.00  3,000.00 

Funeral Benefit 5270 9,625.55  12,000.00  14,000.00 

General Expenses 5280 3,553.60  3,800.00  3,000.00 

Insurance 5290 8,975.58  10,000.00  8,156.59 
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Interest 5300 4,295.52  4,295.52  4,295.52 

International Transport Workers' Fed 5310 4,901.78  5,000.00  12,000.00 

Legal Services 5330 12,640.10  13,000.00  6,000.00 

Loss on Sale of Assets 5420 -  100.00  100.00 

National Conference Expenses 5350 31,519.81  32,000.00  40,000.00 

NMC Expenses 5360 15,991.56  14,500.00  18,000.00 

Overseas Unions 5380 38,324.82  10,000.00  8,000.00 

Postages & P O Box Rental 5390 5,117.82  6,000.00  10,000.00 

Printing 5400 15,573.50  16,000.00  25,000.00 

Professional Fees 5410 2,034.00  -  - 

Publications & Subscriptions 5430 3,284.72  3,000.00  3,000.00 

Rental 5440 53,391.25  57,733.56  47,793.00 

Repairs & Maintenance 5470 15,479.86  10,000.00  13,000.00 

Security 5480 1,437.20  1,600.00  1,200.00 

Social Functions 5490 2,497.36  2,500.00  4,000.00 

Stationery & Equipment 5520 7,011.45  7,200.00  14,000.00 

Union Journal 5530 30,237.67  30,400.00  29,000.00 
          

  448,208.70  415,349.28  434,853.49 

Staff        

Accident Compensation Levies 6110 2,381.96  2,693.43  2,403.16 

Fringe Benefit Tax 6120 12,924.12  12,312.96  12,281.60 

Motor Vehicle Expenses 6130 41,479.38  46,500.00  38,000.00 

Salaries 6140 495,846.36  561,131.46  541,520.25 

Staff Education & Training 6150 11,367.51  12,000.00  20,000.00 

Staff Leave 6160 4,828.59  65,791.09  59,770.15 

Superannuation 6170 43,315.00  53,298.47  49,201.57 
          

  612,142.92  753,727.41  723,176.73 

Industrial        

ACC Member Services 7110 23,368.49  20,000.00  15,000.00 

Amalgamation Meetings 7120 13,358.51  2,000.00  12,000.00 

Branch Capitation & Expenses 7130 35,349.00  36,584.00  34,250.00 

Branch Site Visits 7140 26,146.64  26,500.00  17,000.00 

Campaigns & Special Projects       

(incl Greenfield sites) 7150 9,360.87  10,000.00  16,000.00 
        

Collective Agreement Negotiations:       

- Centreport Ltd 7160-CNTPRT 191.41  100.00  200.00 

- Cityline Hutt Valley Ltd 7160-CITYLN 127.85  100.00  200.00 

- Goughs Forklifts 7160-GOUGHS -  -  - 
- Greater Wellington Regional 
Council 7160-WRCNCL -  -  - 

- Grey District Council 7160-GREYDC 120.26  100.00  500.00 

- Halls Refrigerated Transport 7160-HALLSC 1,288.00  100.00  100.00 

- Lyttelton Port Company Ltd 7160-LYTPCO 1,867.40  100.00  100.00 

- North Tugz 7160-NTHTUG 13,120.85  1,000.00  1,100.00 

- ONTRACK Infrastructure Ltd 7160-ONTRAK 6,050.10  2,000.00  3,000.00 

- Port Marlborough (NZ) Ltd 7160-PTMARL 797.45  100.00  1,000.00 

- Port Nelson Ltd 7160-PTNELS 3,004.82  100.00  1,000.00 

- Port of Napier Ltd 7160-PTNAPR -  100.00  100.00 

- Port of Tauranga Ltd 7160-PTTAUR 3,161.76  100.00  1,000.00 

- Port Otago Ltd 7160-PTOTAG -  100.00  1,000.00 

- Port Taranaki Ltd 7160-PTTARK -  100.00  100.00 

- Prime Port Timaru Ltd 7160-PTTIMR -  100.00  100.00 

- South Port NZ Ltd 7160-STHPRT -  100.00  100.00 

- Specialised Container Svcs 7160-SCSVCS 3,487.96  100.00  3,000.00 

- Stagecoach Wellington 7160-WCTRAN -  200.00  200.00 

- Taieri Gorge Railway 7160-TAEIRI -  100.00  100.00 

- Toll NZ Consolidated Ltd (MECA) 7160-TOLLNZ 11,393.04  5,000.00  500.00 
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- Toll Owens 7160-TOLLOW 382.00  1,000.00  1,000.00 

- United Group Rail 7160-UGRPRL 14,689.39  2,000.00  2,000.00 

- Veolia Transport Ltd (MECA) 7160-VEOLIA 393.77  1,000.00  500.00 
       

 
Councils:        

- Locomotive Engineers 7170-TRLLEC 72.93  100.00  200.00 

- National Terminals 7170-TRLNTE -  100.00  200.00 

- Network Control 7170-TOLLOC -  100.00  200.00 

- ONTRACK Infrastructure 7170-TRNSFC 21.33  100.00  200.00 

- United Rail Council 7170-UGRPRL -  100.00  200.00 
        

Contract Disputes 7180 -  -  1,000.00 

Delegates' Training 7190 1,937.45  2,000.00  9,333.33 

Industry Training 7210 188.64  200.00  100.00 

Labour Party Conference & Meetings 7220 115.00  500.00  - 

Personal Grievances & Compliance 7230 126,000.74  100,000.00  50,000.00 

Safety Management (Old H&S Project) 7240 721.88  1,000.00  - 

Toll Rail NZ Restructuring 7245 -  -  2,000.00 

Workers' Memorial Day 7250 3,752.58  3,000.00  1,800.00 
          

  300,470.12  215,984.00  179.383.33 

        

Total Expenditure  1,360,821.74  1,385,060.69  1,337,413.55 
          

Income Over (Expenditure) Before Tax 26,945.34  (24,451.87)  30,515.41 
        

Resident Withholding Tax Paid 8130 36,410.20  38,719.87  25,049.84 
          

Income Over (Expenditure) After Tax (9,464.86)  (63,171.74)  5,465.57 

        

Provision for Capital Expenditure  35,521.77  30,000.00  60,000.00 
          

       
INCOME OVER (EXPENDITURE)  $ (44,986.63)  $ (93,171.74)  $ (54,534.43) 
          

        

All figures are GST Exclusive       
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APPENDIX E 
 

Discussion Paper:Discussion Paper:Discussion Paper:Discussion Paper:    
Membership SubscriptionsMembership SubscriptionsMembership SubscriptionsMembership Subscriptions    

 

Current Union FeesCurrent Union FeesCurrent Union FeesCurrent Union Fees    
 

At the 2006 Conference the following resolution was carried: 

It was resolved that the union fees (apart from the casual fee of $1.08) be increased by 3% as authorised 
at National Conference 2005 but that the increased amount be transferred to a strike fund. 

It was further resolved that until Conference decides to the contrary the amounts of $0.17 per full-time 
member and $0.08 per Part-Time/Apprentice/Trainee member be transferred to the strike fund on a 
weekly basis. This increase to take effect from the first pay day in November. 

Union Fees were increased to the following: 

� $6.73 per week for full-time members 

� $13.46 per fortnight for full-time members 

� $29.17 per month for full-time members 

� $1.08 per day for daily casuals 

� $3.36 per week or $6.73 per fortnight for part-time employees working less than 20 hours per 
week 

� $3.36 per week or $6.73 per fortnight for trainees/apprentices earning remuneration below a 
determined amount; and 

 
a Strike Fund set up. As at the 30-06-07 it had accumulated the amount of $21,736.39. 
 

Union Membership NumbersUnion Membership NumbersUnion Membership NumbersUnion Membership Numbers    
 

Membership numbers at 29 June 2007 were as follows:- 
 

Apprentices Casual Dual Union Fixed 
Term 

Full Time Hon Mem Part 
Time 

Total 

16 228 1 18 3,750 6 69 4,088 
 

These members are employed by 35 employers with most members being with Toll NZ 
Consolidated Ltd ranging downwards to temporary staff agencies having only 1 or more members. 
 
The following graph illustrates the increase in Union membership from a low in 2002 of 3,245 to a 
slight decrease this year of 4,088:- 
 
 
 

Membership Numbers 1998 to 2007
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Recommendation 

 

The National Management Committee is recommending that union fees be increased as 

authorised at National Conference last year (i.e. MECA increase by 6% 1 July 2007): 

 

 Current 6% 
Proposed Union Fee Increase from 

1/11/07  

Union Fees: 
GST 
Inc GST 

Strike 
Fund 

GST 
Exc Increase Net GST 

Strike 
Fund Gross 

Strike 
Fund 
Inc 6% 

Weekly 6.73 0.75 0.17 5.81 0.35 6.33 0.79 0.18 7.30 0.01 

Fortnightly 13.46 1.50 0.33 11.63 0.70 12.66 1.58 0.35 14.59 0.02 

Monthly 29.17 3.24 0.74 25.19 1.51 27.44 3.43 0.78 31.66 0.04 

Daily Casual Fee 1.08 0.12  0.96  0.96 0.12 0.00 1.08 0.00 

Part-Time 3.36 0.37 0.08 2.91 0.17 3.16 0.40 0.08 3.65 0.00 
Apprentices/Trainee
s 3.36 0.37 0.08 2.91 0.17 3.16 0.40 0.08 3.65 0.00 

           

 
If Union fees are increased they will be as follows:- 

� $7.30 per week for full-time members 

� $14.59 per fortnight for full-time members 

� $31.66per month for full-time members 

� $1.08 per day for daily casuals 

� $3.65 per week or $7.30 per fortnight for part-time employees working less than 20 hours per 
week 

� $3.65 per week or $7.30 per fortnight for trainees/apprentices earning remuneration below a 
determined amount. 
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APPENDIX F 
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APPENDIX G 
 

Group Exercise Reports 
 

1) AUSSIE ELECTION LABOUR WIN WE ALL GO. 

2) EDUCATION OF MEMBERSHIP THROUGH BRANCHES. 

3) LABOUR BACK TO CORE WORKING CLASS VALUES, RANK AND FILE TO PROMOTE 

4) REBRAND UNION’S IMAGE 

5) SUB-COMMITTEES TO SPECIALISE, THEN REPORT BACK 

6) APATHY: SEIZE THE MEDIA. 

 

Labour & Allies 
Allies:  Greens Progressive 

1) Attend Labour Party meetings. Candidate selection. 

2) Get people to vote & Enrolled. 

3) Check Union Role with Electorate Role. 

4) Accessibility to MPs. 

5) Attend CTU affiliate meetings 

6) Emphasise party vote 

7) Educate, Elevate 

 

Issues 
SOCIAL CHANGES     

INCREASED WORK HOURS 

REMOVAL OF SOCIAL CLUBS ETC 

CHANGES TO FAMILY STRUCTURES 

LESS TIME (WITH WHANAU) 

HOUSE VALUES – INCREASED BORROWING 

RETURN TO GRASS ROOTS – NEIGHBOURLY SUPPORT! 

8 TO 9% UNIONISED WORKFORCE 

NEGATIVE REMEMBRANCE 

 

National 
TAX CUTS 

DISINTEGRATED HEALTH SYSTEM 

LOW WAGES 

BACK TO THE PAST 

DISINTEGRATION OF ECA 

UNEMPLOYMENT WILL TRIPLE 

CASUALISATION OF WORKFORCE 

ACCELERATED FREE TRADE WITH OTHER COUNTRIES
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APPENDIX H 
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APPENDIX I 
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APPENDIX J 
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APPENDIX K 
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APPENDIX L 
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APPENDIX M 
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APPENDIX N 

 

 

 

 

 

 

 

THIRTEENTH REPORT OF THE NATIONAL MANAGEMENT 

COMMITTEE 

FOR PRESENTATION TO ANNUAL CONFERENCE 

30, 31 October & 1 November 2007 
 

 

This is the thirteenth annual report of the National Management Committee and deals with the 

period from November 2006 to October 2007 and the financial year 1 July 2006 to 30 June 2007. 

The NMC takes great pleasure in welcoming you to YOUR annual delegates’ conference so that we 

can all share in a celebration of the Unions successes during the last twelve months and to enable us 

to plan for the coming 12 months’ successes which will be reported to Conference 2008. 

 

As the NMC members are all newly elected we are only going to talk about our successes, as we 

have no failures. We just have challenges, set backs and opportunities. We have a lot to celebrate 

and feel proud about, as we have had another full and busy year. The number of employers we deal 

with has remained static as has the number of collective agreements that we administer and 

negotiate. With the “nil” growth in collective agreements including “national” collective agreements 

our costs associated with bargaining have remained at similar levels to last year despite our 

continuing endeavour to shift more of our cost of bargaining to employers. We continue to 

experience problems in utilising our loyal and hardworking key Branch officers/delegates as some 

of our employers are reluctant to pay wages for these guys to fix their own problems yet alone 

another company’s problems.  

 

THE UNION 
 

Union Financial Management 

The National Management Committee has continued to adopt a cautious and prudent approach to 

financial management. Our objective has been to achieve a break-even result on the basis of our 

member subscription income supplemented by investment income on reserves. In the year ended 

2006 the Union achieved an acceptable income over expenditure surplus of $208,694.00 and this 

year (2007) National Office operations sustained a loss with branch investments pushing the 

National accounts into a reduced surplus of $53,579.66.00 income over expenditure.  

 

The Union has struggled to cope with a major increase in litigation with employers mainly within 

the rail sector who appear to believe that a litigious approach to the Union is the best way forward. 

In the last 12 months our legal costs have exceeded $200,000.00. Personal grievances expenses for 

the financial year are up $76152.00 on 05/06 expenditure.  

 

The National Management Committee is taking a conservative approach to financial management 

by continuing a recent trend of limiting any Union subscription fee increase to an amount equal to 

the wage increase obtained for members employed within the Rail industry sector. Union staff wage 

increases are indexed to the rail sector and so internal costs go up proportionate with the industry 
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rate. Accordingly the NMC is seeking approval from this conference for a membership fee increase 

of 6% equal to the wages movement in the Toll/Connex CA.  

 

A budget for the current year has been prepared to support the National Management Committee 

proposal and this will be discussed as a specific agenda item in conference. The budget without a 

membership fee increase is a deficit budget which is sustainable in the very short term. Unchanged 

the Union will have to take steps to balance cost to income like any other “business” must do.  

 

The audited Financial Statements for the financial year 1 July 2006 to 30 June 2007 will be tabled 

and discussed during this conference.  

 

Staff 

The National Management Committee continues to benefit from having a committed and 

professional staff, both industrial and administrative. Workloads for staff continue to be high this 

year. Industrial staff are accomplished at undertaking “systematic visit” schedules of branches and 

as a consequence costs associated with branch visits remain high but the profile of the Union and 

support for delegates has also increased. Our accomplishment of these systematic visits may have 

caused us to lapse into a “servicing” approach to branches and so a greater focus will be applied to 

returning to a more focussed “Organising” approach to unionism. The RMTU has always been an 

adherent to the organising model of Unionism as it is the best way to organise and motivate 

members. Two additional organising staff have been employed on a full time basis during the year 

with an expectation of Union membership growth. This is not manifesting itself to date. 

 

The Union continues to have considerable involvement in employer auditing and this task has 

essentially become another task for the industrial organisers to fulfil.  

 

Conrad Jackson is an essential part of the Lyttelton office. Con provides excellent office support to 

Brian Cronin and is also the Lyttelton Port Branch secretary. Cons funding is a mix of National 

Office and Lyttelton Port Branch. 

 

Brian Cronin is the South Island Organiser based in the Lyttelton Office. Brian has relinquished the 

National Returning officer position he previously held but retains the advocacy of ONTRACK core 

and the Engineering steering group role with Competenz. The benefits of having someone of 

Brian’s experience, abilities and knowledge working in the South Island position is plain for all to 

see year in year out. Brian has acted as Relief General Secretary during the year.  

 

Julia Harrison is the National Office administration assistant and secretary to the Trustee’s of the LE 

SAD Fund. She has had another very busy year. An ever-increasing number of CA ballots, industrial 

council elections and other ballots all add to the workload. The Activist is Julia’s favourite 

publication and she looks forward to the copying, folding, labelling and franking of it for 

distribution. Despite all of these pressures Julia always remains cheerful and remains an invaluable 

member of the RMTU National Office team. Just how valuable is reinforced on the occasions when 

she goes on leave. 

 

Leonie Stieller is the National Office administration manager. Leonie has done a marvellous job 

during the last year in ensuring that the administration systems are adequate to support the 

organising growth of the Union. Since last years Conference Leonie has reached a milestone of 21 

years service with the Union. Her administration of the Union’s finances has been admirable as well 

as her prowess in curbing the General Secretary’s propensity for overspending. Leonie is a strong 

member of the Union’s leadership team. She has just returned from 5 weeks leave in Kefalonia in 

the Greek Islands. 
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The Union also utilises the services of Glimmer Consultants (better known as Edgar Spark) one day 

a week for database maintenance and special projects and Ian Jenkins provides additional 

administrative relief support when required.  

 

Hazel Armstrong provides advice in the Health and Safety and ACC areas as required. Geoff 

Davenport (McBride, Davenport James) and Ben Thomson (Hazel Armstrong) provide 

legal/Industrial support for employment matters. 

 

The Union pays for course study for staff members as professional development. A member of staff 

has attended a course that will benefit their careers and service to members during the year. 

 

Henry Fagaiava was made a full time organiser during the year. He continues to grow in experience, 

confidence and commitment working in the Unions National Office. Henry is a co convenor of 

Komiti Pasifika and in this role attends the National Affiliate meetings of the CTU. During the year 

Henry negotiated his first Collective Agreements and is relishing the challenges posed by the job. 

 

Kelvin Rush was also taken on as a full time organiser during the year. Kelvin also is growing in 

confidence and competency and is based in the Bay of Plenty and Auckland areas on a share time 

basis. Kelvin is yet to fully negotiate a Collective Agreement but will certainly take the lead in the 

forthcoming Toll Owens round. Kelvin has been leading the RMTU’s engagement with Toll Owens 

in a Productivity Partnership programme sponsored and facilitated by the Dept of Labour. Kelvin is 

based in the Trade Union centre at the Mount. 

 

Todd Valster is a valuable member of staff. His skills and abilities continue to evolve and he is held 

in high regard by officers, delegates and members within branches he has responsibility for. Todd 

has negotiated a number of collectives on good terms this year and remains the key Union support 

for RMTU delegates on the Toll Operating Council. Todd is also the designated RMTU D&A in 

house expert and is always willing to share his opinion on most matters at any time. Todd has acted 

up as Relief General Secretary during the year. 

 

Scott Wilson is the Northern Organiser based in Westfield and continues to be a highly respected 

and feared (at least by employers) member of the RMTU industrial team. Scott works out of the 

Union office in Westfield which is provided by Toll NZ.  

 

The National Management Committee would like to record their very sincere appreciation to staff 

for another productive year’s work on behalf of the Union’s members. Thanks to Scott, Leonie, 

Julia, Brian, Henry, Todd, Kelvin, Con and Wayne. 

 

Training 

In the last 12 months delegates and members have completed a range of training which includes:- 

� RMTU Stage 1 – introductory delegate course 

� RMTU Stage two “Collective Strength” – organising around bargaining 

� CTU Training – Maori Network training, Pacific Island Fono training, Women’s training, 
Women’s Bi Annual Hui and Cross Union “skills” training.  

 

Across all our current employers the union Employment Relations Education Leave (EREL) 

entitlement is 391 days for the July 07 – 08 year. The union advises employers of this entitlement on 

July 1st annually. 
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In the last 12 months 70 Health & Safety (Worksafe) Rep members have completed training, many 

of them on multiple levels. A recent review showed that most of these trained HS Reps are actively 

participating in H&S issues in their worksites. These levels of trained employees’ participation in 

our transport industry workplaces are encouraging. In total 309 RMTU H&S Reps have been trained 

in a range of courses since this programme started. The leave entitlements for H&S training are 

separate from EREL entitlements. 

 

The NMC policy is that new branch delegates are to receive basic delegate training within 90 days 

of National Office having been informed of their election.  

 

The industrial organiser for the area is responsible for the training delivery with all other 

arrangements being handled out of National Office. Delegates who have been trained have also had 

to complete assessment forms and samples of these are available for the Dept of Labour for 

statistical purposes. . 

 

The Union has also conducted specific IMP training in conjunction with employers who we have a 

partnership agreement with. 

 

Recruitment 

Last conference I reported that our membership was 3980 (full time) and 239 (casual) giving a total 

of 4219 and now we have 3891 (fulltime) and 226 (casual) giving a total of 4117. This is a decrease 

of 102 members or to put it another way decreased income of $35695.92 incl GST per annum. 

 

We are struggling to understand why we are experiencing a decrease in membership at a time when 

all industry employers are recruiting heavily and growing. United Group Limited is one company 

where our membership has taken a decided drop. The staff have been working on mapping exercises 

to identify trends and locations and these will be reported on and discussed during the workshop 

sessions of this conference. We believe that whilst we are maintaining strength and density within 

the operational areas we have sliding density within the clerical-admin type occupations. We must 

do better. We have mapped ONTRACK and this has identified gaps in our recruitment within this 

entity. We must do better. 

 

We continue to use the Union’s abbreviated title more in promotional and branded material and to 

expand into other areas/opportunities. We also use the Safety First logo almost exclusively. The 

Union has penetrated into new employer and employment areas during the year. Our attempts to 

unionise and organise Specialised Container Services was very expensive and too slow. The boss 

was able to just offer money to the workers and have us removed from most of the sites we had 

recruited within. 

 

During the 2005 and again at the 2006 conference it was noted that we needed to recruit all rail 

industry workers into the RMTU. This work and philosophy has gone nowhere and we seem unable 

to recruit within the myriad of contractors used by ONTRACK like high rail services etc. We also 

seem unable to get members to buy into the need for the contractors to be recruited into the Union. 

Staff have been reminded of the need to look at the plethora of rail contractors that are springing up 

like “Rail Maintenance” and “Rail Weld” etc. All delegates need to get in behind this campaign and 

sign up members from any company that works within the rail industry. As we continue to negotiate 

better pay and conditions (including hours of work provisions/restrictions) for RMTU members we 

are merely creating more opportunities for the contractors to do the work as they are more “flexible” 

in that they work longer and for less than our guys and gals. If we are to prevent a growth in 

contracting out and out-sourcing within ONTRACK we simply MUST recruit these workers into the 

Union and negotiate them onto better pay and conditions. 



National Conference Minutes 30/31 October to 1 November 2007 

Organising For Unity and Power - Back to Basics Page 65 

 

During the year we continued to negotiate “no pass on” provisions into Good Faith bargaining 

framework documents as a precursor to bargaining and whilst this initially saw us have an increase 

in union density levels, as workers became aware that unless they are in the Union they will not 

receive the negotiated wages increase negotiated, it has waned with time. 

 

Ports Forum continues to recognise that the same can be said for Ports. We should be looking to 

recruit all workers into the Union who work within the wharf gates irrespective of the employer. We 

also need to build upon this by centralising bargaining within a port but that is in another section of 

this report. Since the amalgamation with MUNZ broke down we have experienced an approach 

being made to our members by a MUNZ official trying to poach RMTU members into MUNZ. This 

is unacceptable behaviour but perhaps illustrates as to why the talks were eventually unsuccessful. 

 

There continues to be pockets of non-union workers in our industries that we ALL need to focus on 

recruiting. Any of the paid staff will tell you of a story of going to an RMTU worksite and finding a 

non-union worker and the look of shock on the delegates face at hearing this and the inevitable 

answer of “I thought you were a member”. DON’T ASSUME – ALWAYS ASK TO SEE THE 

RMTU MEMBERSHIP CARD OR THEIR PAY DOCKET WITH A UNION FEE 

DEDUCTION! 
 

We need to remember that whilst it is important to have a Union presence it is essential to have a 

strong and effective union so as to deliver power and influence in the workplace. The only way of 

doing this is by having high-density levels of Union membership and activation of members. It is 

essential that those activist delegates who have undertaken advanced organising training utilise the 

skills taught by applying the techniques learned back at the workplace. The key to a strong and 

effective Union is not just membership - it is in the level of activity undertaken by delegates on 

behalf of members and the members’ levels of involvement. 

  

We continue to come under real pressure from non union stevedoring companies or greater use of 

labour hires entering our port’s industry and port companies contracting out or entering into joint 

venture companies to try and undermine Union contract conditions. Employers are constantly using 

commercial tactics as a way of undermining our work.  

 

We must endeavour to continue to unionise and organise all new workers onto the waterfront. Our 

port branches remain active with Port Nelson, Lyttelton, Westgate, Prime Port and Port of Tauranga 

doing good work in signing up these new workers. The Napier Port Branch have also had great 

success in recruiting casuals during the year and getting increasing numbers moved from casual to 

permanent 24’s and from perm 24’s to perm 40’s.  

 

Remember: “It is not possible to become stronger and smaller at the same time” – Howard Stern 

 

Communications 

The Union’s website www.rmtunion.org.nz is being utilised at record levels. The website has been 

upgraded as planned (at least that’s what we are promised as this is being written). We have very 

good website statistic info and this shows that it is being heavily “hit”. Some of this may be 

attributable to the fact we continue to use the website as a means of communication with members 

during bargaining. All documents are placed onto the website and members advised that they are 

there as and when it is appropriate to publish them.  

 

The website contains links for all publications, press releases and “Hot Topics” or anything else we 

can think of. We are able now to directly edit the website and this has removed the delay in the 

http://www.rmtunion.org.nz/
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material appearing on the site. The website has become a very important part of the Unions 

communication strategy with the members and the rest of the world.  

 

The Union has an 1800mb monthly broadband plan. We are managing to live within this bandwidth 

most times. To assist though we ask members to desist from sending the same email to all the staff, 

as we have to pay to download it to each recipient. We also ask members not to send us jokes or 

cartoon pictures as this also needlessly uses up bandwidth. Definitely no pornography is to be sent 

to any union staff member using the unions’ computer equipment as the recipient is immediately in 

breach of the Union’s pornography policy as soon as they view the item. We have not installed any 

form of mail marshal program to date but it is currently under consideration. 

 

During the year we deactivated the “chat groups” that had been formed to enable communication to 

occur within branches and specific sectors of the Union’s membership. These included the 

following groups:- 

� Loco board 

� Capital board 

� City of sails board 

� RMTU Ports 

� RMTU Women 
 

One group was heavily used and provided a sometimes valuable tool for gauging member opinion 

on issues. Other groups were not active. The main stimulus for deactivating the chat groups was the 

exposure to defamation claims for site content. Members were passing materials to managers and 

recipients of negative comment. We received a strongly written litigation threat from Toll NZ and 

upon seeking legal advice were advised that we had considerable risk. NMC considered this and 

found it to be at an unacceptable level to member interest and so the groups have been removed 

from RMTU sponsorship. 

 

Our regular newsletter “The Activist” which is sent to all RMTU officials and delegates either by 

post or email is a very important means of ensuring that key members are kept fully informed of 

current issues and Union activity. We no longer send out the entire document, owing to our use of 

broadband maxing out continuously, we normally just send the website publications link. While we 

have the occasional controversy or legal threat about some of the contributions to the Activist it is 

generally regarded as “a bloody good read”. Distribution is mostly by email but for those delegates 

who we have no email address for we mail out a hard copy. Some delegates fail to post the Activist 

on notice boards. It is very amusing to go into a manager’s office and notice a copy of the activist on 

their desk or on their sideboard. 

 

Notice boards are an important focus for Union information including the place where the Activist 

should be posted. It has been noted that there are still some worksites that do not have Union notice. 

New plastic signs are available for branches to place on these notice boards with the Union’s name 

as are small plastic holders for publications that can be affixed to the walls below or beside the 

notice boards for things like The Activist, Transport Worker, Delegate’s Handbook, Policy Manual, 

Delegates H&S Handbook and Union Rulebook etc. We also have suppliers we use for notice 

boards.  

 

“The Transport Worker” magazine continues to play an important role in portraying the Union in 

action and encouraging members to identify with the Union through the regular use of photographs 

and branch reports. It is our pinnacle publication and involves the greatest cost of production. 
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Telephone communication with National Office remains an important communication channel for 

both delegates and members. We have tried to limit this to some extent by encouraging members to 

contact their delegate and local officials for information and advice so that the burden of telephone 

calls to the National and regional Offices is reduced but this has only been partially successful. The 

General Secretary and Industrial Officers certainly try to give priority to being available for 

delegates and branch officials to discuss issues and provide advice and the National Management 

Committee is well aware that systematic regular workplace visits by Industrial Officers are 

important to many members. All industrial staff have developed systematic visiting schedules so 

that members and delegates can be confident of the days/dates that a visit by a paid staffer will 

occur. All industrial and H&S staff have cell phones. All Union vehicles have car phones for H&S 

reasons. 

 

A considerable amount of the Unions income ($28925.00 this year - $29,019.71 in 06) is spent on 

communication in one form or another. 

 

The Hutt branch produces a newsletter called “Off The Tracks”. The Newsletter is produced on the 

basis that it is vetted by National Office before distribution. In December 2006 an issue was 

distributed to members without being approved by National Office. An article in it stated that a 

company manager was “a Bully, a thug and if rumours are correct a thief”. The manager concerned 

initiated Defamation proceedings against the RMTU and Phil Bosworth. The Union defended the 

proceedings vigorously and the matter has now been settled. The Hutt Branch have been reminded 

that no issue of the branch newsletter is to be distributed without sanction by National Office and 

specifically the General Secretary. 

 

Accommodation 

The Union’s National Office has been working out of level 1 of the Tramways building 1 Thorndon 

Quay all year. The premises are shared with Hazel Armstrong Law and the Railway 

Superannuitants.  

 

The Lyttelton Office continues to be based within the port. The office has 2 full-time staff working 

out of it. Its long-term future is insecure. The office has had a further landline provided for Brian 

and is on jet stream – 600mb connection. 

 

The Auckland Office is based at Toll NZ Ltd’s Westfield terminal on a rent-free basis. We also 

have a telephone and fax line provided at no cost. The Union owns a computer and leases a 

photocopier/printer/scanner for the office. Scott Wilson has a laptop computer and printer supplied.  

 

The Union has an office in the MUNZ Mount Maunganui offices and this is used by Kelvin Rush. 

We gratefully acknowledge the generosity of the MUNZ Mount branch in allowing this to occur. 

Alternative office space is being investigated with ONTRACK in the Mount. 

 

The Union has company supplied Union offices in a number of branches and this support is 

appreciated by the Union. 

 

Branches 

The Management Committee would like to once again acknowledge the very important work 

undertaken by our honorary branch officials and delegates. The fact that we continue to have a ready 

supply of keen members who are prepared to spend their free time and devote their energies in 

assisting with issues arising in relation to their colleagues daily working lives is a tribute to the type 

of person who is a member of our Union. Branches have little difficulty in filling vacant positions at 

the Annual General Meetings and this is a sure sign that the Union is in good hands/heart. The 
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honorary officials and delegates are the backbone of our Union and their active participation is the 

key to our organised industrial strength. The best way of ensuring that we do not suffer from 

delegate burnout is to have more than one delegate per worksite and provide them with training for 

the task. Organisers are required to undertake systematic branch-mapping exercises to ensure that all 

sectors and sites within their branch responsibilities have full delegate coverage. 

 

The incentivising & recruitment “rewards policy” for new members of branches continues. The 

programme provides that for each new full time member signed up by a branch his or her branch 

account is credited $10.00. This also sees funds distributed to “active” branches and should assist 

with any funding problems that these branches suffer from time to time. It is acknowledged that 

active branches go through funds. Where funds are exhausted owing to branches being active the 

General Secretary has authorisation to approve additional funds to be allocated to those branches. 

During conference NMC would be interested in obtaining feedback from delegates as to whether 

there is any merit in possibly converting the branch bounty for member sign up’s to the individual 

who does the member signup. This may sharpen the focus for individuals and delegates and so 

feedback is requested on the “idea”. 

 

The fundamental platform of being a national Union built upon a branch structure foundation is 

unchanged. This reflects their (branches) importance in ensuring that we continue to provide power 

and influence to members at a workplace level. In order to be successful we absolutely must have 

effective and powerful branches with active and committed members. Some branches (mainly the 

rail branches) which have their skills base locked into one or two key figures continue to struggle in 

the new environment as their employer is most reluctant to provide paid work time for them to go 

off and fix another company’s issues with members. This is why we have to ensure that every 

worksite or sector has effective delegate(s) within a branch. This will be accomplished by having 

members and delegates stepping forward and by us providing appropriate training. We have to 

ensure that branches work effectively. 

 

We note that some branches do not hold regular meetings. As branches are the foundation 

cornerstone of the RMTU’s structures this is of concern. Increasingly we are finding that members 

and matters are coming directly to the Union organisers without having gone through a local 

delegate first. A focus of the coming twelve months will be to reinvigorate branches into holding 

regular meetings so that members can air their issues. 

 

Bargaining 

The Union has a number of Collective Agreements which all require resourcing at negotiation time. 

Some are of a short duration (12 months) and an increasing number are of a longer duration (24 

months etc). Many employers have more than one CA for example Port of Napier has 3 collectives, 

Lyttelton has two. The employers with which we have Collectives include:- 

� C3 Limited � CentrePort Ltd 
� Cityline Hutt Valley Ltd � Halls Refrigerated Transport Ltd 
� Lyttelton Port Company Ltd � North Tugz 
� ONTRACK (2) � Owens Services - Northland 
� Port Marlborough (NZ) Ltd � Port Nelson Ltd 
� Port of Napier Ltd � Port of Tauranga Ltd 
� Port Otago Ltd � Port Taranaki Ltd 
� Prime Port Timaru Ltd � San-I-Pak 
� Southport (NZ) Ltd � Stagecoach Wellington 
� Taieri Gorge Railway � Toll NZ Consolidated Limited 
� United Group Rail NZ Ltd � Veolia Transport Auckland Ltd 
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During the year we have continued to get employers paying more of the costs for their employees 

who are Union negotiators involved in the bargaining. The employer pays for the travel, wages, 

venue and food costs. Utilising the “No pass on” provisions of the amendments to the Employment 

Relations Act has continued to get employer agreement to limit any settlement to Union members. 

Once the deal is achieved subject to ratification the report back meetings/tour are at employer cost. 

All of these initiatives significantly reduce the Union cost of bargaining. Unfortunately judge made 

law has eroded the effectiveness of the “no pass on” during the year. 

 

Competition between ports is still intense as it is right throughout the transport industry, reductions 

in charges and working ships with “maximum intensity” are the constant demand of shippers as they 

play port off against port and as a consequence costs (and conditions) are continually under attack. 

As with any industry where the wage bill is one of the biggest components, this means employer 

claw back attempts have not ceased. What has changed however is our ability to resist change 

unless it is on our terms. Almost all Port Employment Agreements are currently being settled with 

good movements in wages and Port members have generally done very well during the year. Some 

settlements were well timed with us being able to do very good deals based on projections and 

expectations only then to have major drop off’s in shipping activity. Toll/Veolia is an illustration of 

this type of arrangement. 

 

During the year we negotiated and settled our first collective agreement with Specialised Container 

Services Timaru. We are experiencing difficulty though in migrating the settlement to other 

locations as the employer has successfully induced the new members to leave the Union. 

 

We have 39 employers covering our Union’s membership. 

 

Other Union Picket Actions 

During the year members have not become mixed up in too many other Union’s pickets or industrial 

actions. Members have however attended other union pickets in demonstrations of solidarity and 

such membership involvement will continue to be encouraged. We have also had delegates from 

worksites and Unions undertaking strike action visit our meetings looking for support. This is a 

fundamental of unionism.  

 

A documented legal response is available for members to recite if caught in this position at any time 

in the future. The Unions advice remains that members must not cross picket lines before seeking 

advice from a paid Union staffer. 

 

National Management Committee Meetings 

The National Management Committee has held 4 formal meetings during the course of the 12 

months following last Conference. 

 

The composition of the NMC comprises President Jim Kelly, Vice Pres Ian Wilkie, Gen Sec Wayne 

Butson, Phil Bosworth, Aubrey Wilkinson, Wally Wallbutton, Tim Spence and last but by no means 

least Ruth Blakeley. During the year the NMC have been robust forums for debate at times. This is 

healthy and we would have it no other way. NMC has provided excellent leadership to the Union 

and members can feel proud in their selection of the incumbents. 

 

Nominations were called for all NMC positions in August 2007 and we have three positions elected 

unopposed with the incumbents’ continuing. These are Tim Spence, Aubrey Wilkinson and Ruth 

Blakeley. Three other positions are up for ballot with 2 candidates for 2 positions and 3 candidates 

for one position.  
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2006 conference determined that the honoraria for Vice president should increase to $1360.00. 2005 

conference set the Presidents at $3000.00. 2006 Conference paid all members of NMC honoraria of 

$1,000.00 (where they do not pick up a Union honoraria elsewhere - for example a branch). These 

have all been paid. 

 

I E A Members 

The Union continues to provide services to members on Individual Agreements mainly in Toll NZ. 

IEA members are serviced by full-time union staff thereby ensuring the confidentiality of service 

deals with any issues arising. During the year we have seen an increase in the number of members 

wishing to return to coverage by the CEA. There is some employer hostility to this occurring. 

 

Health & Safety 

The NMC records with profound sadness that one union member was killed during the last twelve 

months as the result of a workplace accident. Sean Smith was killed at Ohinewai whilst working as 

a member of a rail recovery operation using EWR wagons. There are currently investigations being 

carried out by the NZ Police, Dept of Labour and TAIC. The Union has retained two Barristers 

using the indemnity provisions of the CEA – 1 for the Toll LE’s and 1 for the ONTRACK workers. 

ONTRACK convened a joint working party to look at communication issues relating to the 

operation of the EWR wagons. 

 

The HASIE Act provides for paid training for H&S reps and to date (1st of January 2007-September 

07) we have placed 122 delegates onto the register for training. The CTU announced nationally 

upon the launch of the initiative that they wished 10,000 to be trained within the first year. They 

easily achieved this and the RMTU has the one of the highest member to H&S delegate ratio of any 

other Union in NZ with 294 fully trained to stage 1 level. We have experienced delays in training to 

stage 2 level within Toll NZ owing to their desire for a tailored training package but they are now 

underway. We have had some difficulty in getting everyone released by his or her employer and we 

have had a lot of withdrawals initiated by employers. Nevertheless we are making good progress in 

achieving a solid base of trained H&S reps within our companies. The reps are making their 

presence felt with a number of “improvement Notices” issued to date. 

 

Land Transport New Zealand conducted a review of the role of the rail section and the Union was a 

consulted party to this review. The National Rail Safety System (NRSS) continues to operate. There 

are two levels of membership and the Union remains as a level B member of the NRSS despite our 

call to be a level A member. 

 

TAIC have continued to conduct investigations into rail accidents and incidents during the year. 

Most have been submitted on by the RMTU prior to publication and our concerns have been 

addressed by TAIC. The Union has a good working relationship with this Government Agency. On 

a couple of recent reports we believe that TAIC has strayed very close to crossing the line on 

apportioning blame in a report which they are specifically prohibited from doing so under the 

legislation. In a couple of recent reports we have challenged their findings or pointed out omissions 

in the investigation reports. One report remains subject to a court injunction prohibiting publication.  

 

Hazel Armstrong with her wealth of knowledge on H&S issues is a valuable resource for the Union 

in the fight to improve H&S for RMTU members in all areas.  

 

Henry has been allocated the oversight responsibility for the H&S portfolio. 
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Accident Injury Services 

The Union partnered Injury Management Programme continues to be well accepted and 

implemented in Toll NZ. The UGL IMP manual has been revamped and reissued to all rail 

delegates. We are experiencing difficulties in getting full participation within UGL and ONTRACK 

for a partnership approach to IMP. 

 

The Management Committee believes that it is accepted that IMP is beneficial both for the 

employer and for the injured employee but it is vital that we remain focussed on the critical role 

which the delegate plays as the advocate for the injured member in ensuring that the negotiated 

return to work arrangements are acceptable and fair. Return to work arrangements should not be 

implemented on behalf of any Union member until they have been signed off in writing by the 

Union delegate as being agreed by and acceptable to the injured Union member. 

 

The Union continues to offer members advice and support with ACC claims. Organisers deal with 

the issues as far as they can (sometimes to review hearing level) but legal backup is provided where 

required. A number of cases have been referred to Hazel Armstrong and her team and our success 

rate has been very good. During the year we have made use of the free CTU/ACC Advocacy 

Service. 

 

COUNCIL OF TRADE UNIONS 
 

The RMTU continues to be affiliated to the NZ Council of Trade Unions. Under the CTU structure 

the RMTU has direct representation on the National Affiliates Council and the General Secretary 

has represented the RMTU at meetings during the year. Sam Kahui continues as our delegate to the 

CTU Runanga and Henry Fagaiava is a Co-convenor of Komiti Pasifika. 

  

The CTU has an ACC advocacy service in Auckland that is available for Union members and it is 

free.  

 

Ross Wilson finishes as President at this CTU Conference and Helen Kelly is the President elect. 

Ross and Helen have assisted the RMTU during the year on various matters. The Current Vice 

president is Helen Kelly and the VP elect is Richard Wagstaff from the PSA. The current Secretary 

is Carol Beaumont and she has been re-elected for a further term. 

 

The National Affiliates Council continues to grow in size as more Unions join the CTU fold. A 

notable addition this year was the Soccer Players association joining with their rep to NAC being a 

Bell Gully lawyer. 

 

The CTU has been very active in submitting on legislation and this has consequently placed a heavy 

workload on affiliates to attend workgroups that are used to formulate the CTU’s position on bills 

or issues. 

 

CTU Communications Officer Sam Huggard has provided assistance with Press Releases from time 

to time. The RMTU continues to obtain very tangible benefits and gains from being affiliated to the 

CTU and the NMC strongly recommends to Conference that we remain as an affiliate. 

 

The RMTU was represented by Jim Kelly, Wayne Butson, Ruth Blakeley, Sam Kahui and Henry 

Fagaiava at the 2007 CTU Conference. During Conference a function was held to farewell Ross 

Wilson which was attended by a huge number of NZ’s movers and shakers which is illustrative of 

the immense respect that Ross has earned over the years as a tireless toiler for working men and 

women in this country. 
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CTU – Prime Minister Forums 

During the year the CTU and Government continued with the rounds of meetings in main centres 

where Unionists and Ministers of Government could meet and air gripes and exchange views. These 

forums have been very successful with excellent turnouts. The RMTU has been well represented at 

most of the forums and have played a leading role at some. The RMTU has met with several cabinet 

ministers during the year on a range of topics that illustrates the excellent relations that we have 

with the Labour Led Government. 

 

 

COUNCILS 
 

During the twelve months the Toll Rail sector council has continued to evolve and is now 

functioning in a meaningful way with providing a forum for operational issues within the Rail sector 

to be. The ONTRACK Infrastructure Industrial Council has ceased to operate owing to good faith 

breaches by the company and our delegates to the council being disenchanted with the forums. 

United Group Rail industrial Council continues to meet regularly. Veolia Council also operates. 

These councils are specifically tasked with an industrial or bargaining focus. 

 

The Councils comprise elected rank and file delegates with RMTU staff support. Employers bear all 

costs associated with the operation of the councils and they provide a valuable opportunity for 

member engagement with employer. 

 

 

AMALGAMATION 
 

Meetings were held during the year in efforts to finalise an agreed foundation on which an 

amalgamation between MUNZ and RMTU could be achieved. We held a Joint Ports Forum which 

we believe was very successful in illustrating the synergies that exist between the rank and file 

members of the two Unions. The principle of and the need for the amalgamation to occur still 

prevails but sadly it is not to be. Paul Goulter and Paddy Crumlin did an excellent job in getting us 

as far as we did in facilitating the meetings and their assistance is gratefully acknowledged.  

 

An informal approach has been made to the NZ merchant Services Guild to see if there is any desire 

on looking for efficiency and cost gains by merging the two Unions.  

 

 

TE KUPENGA MAHI 
 

The network does appear to be waning in support and activism around the country. This waning of 

activity and support nationally is a great tragedy and we need to be mindful of how we can provide 

support and advice. 

 

The Tangihana Insurance remains in place for some time through Axa Insurance and the NZ 

Railways Staff Welfare Trust. 
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LEGAL RESERVE FUND 
 

The Union continues to provide for a legal reserve fund within the investment portfolio of the Union 

as required by the resolution of the inaugural Conference of the Union. The purpose of the fund is to 

provide for the defence of members, staff, or the Union in major union proceedings. The fund is 

further protected by the provision of Indemnity Insurance of the Union. 

 

 

INDUSTRY TRAINING 
 

The Union continues to emphasise the importance of industry training with employers and others 

and endeavours to secure an involvement in industry training within the transport industry. Brian 

Cronin is our designated Skills Training guru. Don Farr is promoting “learning Reps” in a CTU 

position. A number of Ports now have learning reps and are the leaders in this initiative. 

 

The country is still suffering from a skills shortage in most trades based occupations.  

 

This year has seen a continuation of the increase in numbers of apprentices employed by employers 

we deal with.  

 

 

PERSONAL GRIEVANCES AND LEGAL SERVICES 
 

2006/2007 has been an extremely very busy year for all forms of litigation.  

 

We have experienced a dramatic increase in legal expenditure during the financial year. A couple of 

cases were very complex and expensive to mount. The most high profile was the case Kurene vs. 

UGL. Kasia was dismissed on 23 December 2006 for an offence she never committed. The irony is 

that after all of the money spent she was voluntarily reinstated permanently by the employer and the 

Employment Authority decision did not order it merely recorded her voluntary reinstatement. We 

remain arguing over costs.  

 

During the year the Union had to defend itself from a defamation claim made against the Union and 

a NMC member for comments made in a branch newsletter. Whilst our success rate is excellent the 

cost has been high in both time and dollars. A study of the years financial statement will disclose the 

expenditure incurred. The current high level of litigation shows no abating.  

 

Our success rate is attributable in no small part to the calibre of staff we have employed as well as 

the excellent legal back up we have through McBride Davenport James partner Geoff Davenport 

and Hazel Armstrong Law. 

 

 

INTERNATIONAL 
 

International Transport Workers’ Federation 

The International Transport Workers' Federation (ITF) is an international trade union federation of 

transport workers' unions. Any independent trade union with members in the transport industry is 

eligible for membership of the ITF. 624 unions representing 4,400,000 transport workers in 142 

countries are members of the ITF. It is one of several Global Federation Unions allied with the 

International Confederation of Free Trade Unions (ICFTU). The ITF's headquarters is located in 
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London and it has offices in Nairobi, Ouagadougou, Tokyo, New Delhi, Rio de Janeiro, 

Georgetown, Moscow and Brussels. The RMTU has continued its affiliation with the International 

Transport Workers Federation and we participate, to the extent that we can, in ITF activities. The 

RMTU is the largest NZ affiliate in member affiliation numbers. The General Secretary Wayne 

Butson is currently the New Zealand ITF Affiliates Convenor. The ITF Asia Pacific regional 

conference was held in Tokyo Japan in May 2007 and the General Secretary attended at ITF cost as 

the NZ country convenor and addressed the meeting with a country report. The General Secretary is 

a vice chair of the Asia Pacific Railway section. 

 

The aims of the ITF are set out in its Constitution (see below). They are: 

� to promote respect for trade union and human rights worldwide 

� to work for peace based on social justice and economic progress 

� to help its affiliated unions defend the interests of their members 

� to provide research and information services to its affiliates 

� to provide general assistance to transport workers in difficulty 
 

Although the range of ITF activities is very wide, they can be best summed up under three key 

headings: 

� representation 

� information 

� practical solidarity 

 

The ITF represents the interests of transport workers' unions in bodies which take decisions 

affecting jobs, employment conditions or safety in the transport industry, such as the International 

Labour Organisation (ILO), the International Maritime Organisation (IMO) and the International 

Civil Aviation Organisation (ICAO). 

 

A major function of the ITF is informing and advising unions about developments in the transport 

industry in other countries or regions of the world. The ITF also maintains a specialist education 

department, dedicated to the development of strong and democratic transport unions. 

 

The ITF organises international solidarity when transport unions in one country are in conflict with 

employers or government and need direct help from unions in other countries. 

 

The kind of solidarity needed can range from protest messages, demonstrations and political 

pressure, to direct industrial action in the form of strikes, boycotts etc. The ITF's worldwide 

campaign in the maritime industry against the use by ship owners of Flags of Convenience (FOC's) 

to escape from national laws and national unions is a good example of solidarity. Kathy Whelan is 

the NZ FOC Co-ordinator. 

 

Transport Unions globally must unite to combat the burgeoning strength of multi national 

employers. 

 

Paddy Crumlin (National Secretary MUA) is a member of the ITF executive board. The MUA, 

TWU and RTBU are all affiliates to the ITF. 

 

ARA (Australasian Railway Association) 

The Union is an associate member of this association. The association is predominantly a lobby 

group of Australian rail companies to develop industry standards. Dr Murray King who sits on the 
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ARA executive heads the NZ chapter. Toll NZ is a member as is ONTRACK, Veolia and United 

Group. 

 

JREU (East Japan Railway Workers Union) and JRU  

The close fraternal relationship with the JREU and JRU has continued during the year. The 

President and General Secretary attended the 20th Anniversary Congress of the JREU 1-4 July 2007. 

The visit was funded by the JREU and is illustrative of the strong fraternal bond between the 

Unions. 

 

Reciprocal use of holiday homes has been agreed between the two Unions and the NZ Railways 

Staff Welfare Trust. 

 

RTBU (Rail Tram and Bus Union) Australia 

The RMTU continues to have a close fraternal working relationship with the RTBU. Robert Hayden 

is the National Secretary. The RTBU have been very helpful to the RMTU during the year with 

information sharing and assistance. This is gratefully acknowledged and received. 

 

Reciprocal use of holiday homes has been agreed between the two Unions and the NZ Railways 

Staff Welfare Trust. 

 

ICLS (International Centre for Labour Solidarity) 

The International Centre for Labour Solidarity (ICLS) is a network for exchanging experiences, 

discussion on future strategies, building substantial and spiritual solidarity and of extending support 

to each other in overcoming problems struggles faced by workers and trade unions: 

� ICLS opposes imperialist globalisation imposed by large multinational corporations, 
governments and international multilateral institutions. ICLS is pursuing working class interests 

and is strongly against competition and division caused by neo-liberalism. 

� ICLS is against competition, oppression and environmental destruction which are caused by 
capitalist domination. ICLS is against war which is a different face of neo-liberal globalization 

and capitalist domination. ICLS participates in various international solidarity activities of social 

movements, exploring ways to resist it. 

� ICLS respects diversity. ICLS works toward developing international workers' solidarity beyond 
the differences in politics, faiths, nationalities, regions, political parties and industries by starting 

from strengthening workers' solidarity in the railway, transport and public service sectors in the 

Asia-Pacific region. 

� ICLS is a network pursuing solidarity and exchange of experiences based on respect for each 
country and organization independence and autonomy. 

� ICLS is composed of trade unions who accept the ICLS Charter of Principles, however, ICLS 
opens all its activities to other regions, individuals and organisations that are not members and 

welcome them to join its activities to enlarge solidarity and exchange of experiences. 

 

The General Secretary was elected to the ICLS steering committee in 2005 as the Australia-NZ rep. 

The arrangement is that if the GS cannot attend then the RTBU GS attends and if he is unavailable 

then it is RMTU rep or RTBU rep. Transport and accommodation costs are paid by the ICLS. A 

steering Committee meeting was held in Manila, Philippines April 17 2007 and Todd Valster 

attended owing to the unavailability of both the RMTU and RTBU General Secretaries. An ICLS 

Labour Forum meeting was held in Bangkok Thailand October 4-6 2007 and Ruth Blakeley 

attended to represent RMTU. Members of ICLS include; 



National Conference Minutes 30/31 October to 1 November 2007 

Organising For Unity and Power - Back to Basics Page 76 

� Japan - (Japan Confederation of Railway Workers’ Unions, East Japan Railway Workers’ 
Union, JR-Hokkaido Union, JR-Freight Union, JR-West Union, JR-Tokai Union, JR-Kyushu 

Union)  

� Korea - (Korea Railway Workers’ Union, Seoul Subway Labour Union, Seoul Metropolitan 
Rapid Transit Workers’ Union, Pusan Subway Labour Union, Incheon Subway Labour Union, 

Deagu Subway Labour Union) 

� Philippine Railway Workers’ Union 

� Taiwan Railway Workers Union 
The State Railway Workers’ Union of Thailand 

� Rail Tram and Bus Union of Australia 

 

TWU (Transport Workers Union) Australia 

Whilst the road transport organising project was the basis for our relationship forming and this 

project has ended we maintain fraternal relations with the TWU. Wayne Forno shall attend this 

conference as our guest from the TWU NSW Branch. 

 

MUA (Maritime Union of Australia) 

The Union continues to have a strong fraternal relationship with the MUA. The GS attended the 

MUA executive meeting on 10 October 2007. Asst National Secretary Rick Newlyn will attend this 

conference as our guest and address members. 

 

RMT (Rail & Maritime Transport Union of Great Britain) 

The Union developed a fraternal relationship with the RMT during the year when an invitation was 

accepted to attend their National Conference in Edinburgh Scotland in June 2007. The GS and the 

Vice President Ian Wilkie attended the conference. 

 

ACTU (Australian Council of Trade Unions) 

During the year 3 rank and file delegates (Buzz Terrey, Robert Ferguson and Wayne Ritchie), 2 

NMC (Ruth Blakeley and Wally Wallbutton) and 4 staff (Todd Valster, Brian Cronin, Kelvin Rush 

and Henry Fagaiava) attended the 4th Australian Organising Conference in Sydney. A total of 9 

representatives. This conference is an inspirational event and is of immense value to those who 

attend. 

 

 

WORKERS MEMORIAL DAY 2007 
 

The Union continues to promote the observance of the one-minute national stoppage of work in 

silence by our members throughout the country in solidarity with similar action taken by millions of 

other workers around the world as part of the International Confederation of Free Trade Unions 

(ICFTU) observance activity for 28 April. 

 

This year the general Secretary attended a service at Port of Tauranga and Hutt Shops. Other RMTU 

sponsored or supported services occurred at other locations throughout NZ but we still feel that the 

RMTU membership could do better.  

 

The President attended a service at the memorial site in Dunedin. 
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Branches are encouraged to continue to establish memorials or to clean up existing memorials to 

workers killed within the battlefield of the workplace in their area and the ultimate objective 

remains to have memorials and commemoration services each year in all locations. 

 

 

POLITICAL 
 

In accordance with the policy adopted last year the Union has affiliated to the NZ Labour Party. 

Mike Smith the party General Secretary will address delegates to this conference. 

 

Legislation 

The Union has submitted on a number of items of proposed legislation in Parliament. The Union 

has also participated in a number of forums hosted by the NZCTU to develop joint submissions on 

draft legislation. The Union has also appeared before a select committee hearing during the year. 

 

 

BENEFITS OF MEMBERSHIP 
 

NZ Railways Staff Welfare Trust 

The Board operates under and in accordance with the trust deed for the fund. The board comprises 4 

RMTU reps. It is recommended that Wayne Butson, Brian Cronin, Sam Kahui together with Ian 

Jenkins as a superannuitants rep, be confirmed as the Union reps on the board for 2007/08.  

 

RMTU Port members continue to be able to enjoy Group C membership of the Society at a 

reasonably nominal cost which enables them to take advantage of the extensive holiday housing 

network owned by the Society throughout New Zealand. There is room for improvement here 

though with only approximately 180 of our 600 port members signed on. 

 

The board has deals that enable international fraternal Union members to use the larger complexes 

facilities where a caretaker is based on-site (i.e. Paihia, Orewa, Mount Maunganui, Rotorua, and 

Queenstown). Visitors must be able to speak English. International visitors will have full linen and 

cleaning service that will be reflected in the price charged. A positive spin-off of this arrangement 

has meant that domestic visitors now have a cleaning service option if they wish to pay. 

 

Chris Ball is manager of the trust. Chris will be addressing delegates at this conference on the Trust. 

 

Locomotive Engineers’ Trust Fund 

The Union trustees are Peter Manson, Wally Wallbutton and Wayne Butson. We acknowledge their 

contributions to the trust. It is customary for conference to renew/endorse the appointments.  

 

To date the uptake of new locomotive engineers into the fund has been poor. Roy Cowley the Board 

Chair will report to delegates during a trust fund session at conference. 

 

Julia Harrison is secretary to the trustees and the Management Committee would like to 

acknowledge her work and the work of the Union Trustees during the year. 

 

NZ Harbours Superannuation Plan 

This Union promoted but jointly managed industry superannuation plan continues to provide a 

vehicle for employees of Port Companies to participate in an employer subsidised superannuation 

scheme with current assets of more than 50 million dollars under management. The fund is 

controlled by four employer Trustees, four Union Trustees and an independent Chairperson (David 
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Stevens). The four Union Trustees are John Murfitt, Andrew MacFarlane, Peter Clemens and Roy 

Cowley. It is recommended that this representation continue. 

 

During the year the plan initiated a KiwiSaver compliant scheme for members. 

 

Some branches have complained at the low performance of the Plan. The Lyttelton Port branch has 

written to the administrators complaining. Members will no doubt question the trustee’s who will 

address conference. 

 

Leonie Stieller continues as Secretary to the Trustees and the Management Committee would like to 

once again acknowledge her work and the work of the Union Trustees during the year. 

 

 

CONCLUSION 
 

This has been another very productive year for the Union. The Union is meeting the needs of its 

members and is being administered and operated competently.
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APPENDIX P 
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APPENDIX Q 
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APPENDIX R 
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